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PRESENTATION TO MACQUARIE AUSTRALIA CONFERENCE 
 
Nickel Mines Limited is pleased to release the following presentation that Managing Director Justin 
Werner is presenting to investors at this week’s Macquarie Australia Conference. 
 
 
 
For further information please contact: 
Justin Werner      Cameron Peacock 
Managing Director     Investor Relations & Business Development 
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Gross production 43,621.1 tonnes of nickel metal (100% basis) 10,067.5

NIC 

attributable production 8,054.030,617.8 tonnes of nickel metal

Sales $523.5M $138.2M

EBITDA $55.2M$197.1M

Financial  Results (US$)   

(1) Reduced Cash balance  reflects US$180M payment towards Angel Nickel, US$45M of debt repayments and US$38.8M dividend payment.

Cash Flow from 

Operating Activities $150.0M $50.7M

Cash + Inventory+ Receivables

870,505 wmt 456,487 wmt

Full year to 

31 December 2020
March Qtr 2021

$277.4M(1)

Mine Production

$530.5M

tonnes of nickel metal (100% basis)

tonnes of nickel metal
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Record operational performance at HNI and RNI

*  16.5kt pa / 1,375t pm (Prospectus guidance)
^  15.0kt pa / 1,250t pm (design capacity at HNI/RNI)

1,375*

Note:  All figures are presented on a 100% ownership basis.

1,250^

▪ RKEF production of 10,067.5 tonnes
▪ Record attributable production of 8,054.0 tonnes

▪ HNI Cash Costs US$8,725/t 
▪ RNI Cash Costs US$8,641/t 
▪ Higher cash costs in the March quarter were attributable to 

rising nickel ore, reductant agent ad thermal coal prices. 
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HENGJAYA NICKEL January February March Quarter Total Dec Quarter

NPI Production tonnes 11,527.0 12,740.3 12,544.1 36,811.4 38.389.6

NPI Grade % 14.2 13.2 14.0 13.8 14.9

Nickel Metal Production tonnes 1,631.8 1,678.0 1,755.1 5,064.9 5,718.9

Cash Costs US$/t 8,457 8,681 9,015 8,725 7,612

RKEF Operations – A solid start to 2021…coming off a record December qtr

COMBINED OPERATIONS January February March Quarter Total Dec Quarter

NPI Production tonnes 22,170.9 24,497.3 25,271.1 71,939.3 77,066.7

NPI Grade % 14.5 13.7 13.8 14.0 15.0

Nickel Metal Production tonnes 3,221.3 3,346.9 3,499.3 10,067.5 11,527.0

RANGER NICKEL January February March Quarter Total Dec Quarter

NPI Production tonnes 10,643.8 11,757.0 12,727.0 35,127.8 38,676.0

NPI Grade % 14.9 14.2 13.7 14.2 15.0

Nickel Metal Production tonnes 1,589.5 1,668.8 1,744.2 5,002.5 5,808.1

Cash Costs US$/t 8,454 8,546 8,902 8,641 7,442

Note: All figures are presented on a 100% ownership basis of HNI and RNI. NIC has an 80% interest in HNI and RNI. 
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Hengjaya Mine – March Quarter Performance

Production summary January 2021 February 2021 March 2021 Quarter Total Dec 2020 Quarter

Tonnes mined Wmt 156,039 117,728 182,720 456,487 499,877

Overburden mined BCM 81,528 98,560 82,182 262,270 266,960

Limonite mined BCM 119,119 137,558 145,880 402,557 294,717

Strip ratio* BCM/wmt 1.3 2.0 1.3 1.5 1.1

Tonnes sold wmt 152,361 115,248 156,801 424,410 456,758

Average grade % 1.76 1.78 1.77 1.77 1.81

Average price received US$/t 33.59 35.69 37.07 35.40 32.58

Average cost of production1 US$/t 22.36 23.45 22.71 22.78 25.30

.1 Monthly production costs are a six-month average of mining costs plus port/selling costs for the actual month.

*Strip ratio includes limonite as overburden
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The Nickel Mines Story – Why Invest?

▪ Partnership in multiple operating NPI 

processing plants to build and own 

nickel processing capacity within the 

IMIP and IWIP

▪ Potential to be a material supplier of 

limonite to IMIP’s HPAL plants.

▪ NIC provides a publicly available 

investment exposure to Tsingshan and 

its world class NPI operations.

Strategic Partnership  
with Tsingshan

▪ Indonesia/IMIP/IWIP are the epicentres 

of global nickel supply growth with NIC 

having established itself as an 

important strategic partner to the IMIP.

▪ The IMIP is the world’s largest vertically 

integrated NPI/Stainless Steel 

operation, supported by world class

infrastructure and logistics.

▪ Monthly output consistently above 

nameplate capacity at HNI and RNI.

▪ Industry leading nickel payabilities.

▪ Industrial-style, bottom quartile 

cost base.

▪ Significant leverage to the nickel price 

(via NPI pricing) without the normal 

mining associated risks due to 

decoupling of processing assets from 

mining operations.

▪ Future nickel matte sales to offer 

enhanced leverage to LME nickel, 

particularly if NPI prices bifurcate.

▪ Clearly defined pathway to potentially 

double production capacity inside 2 

years and become the largest listed 

pure play nickel producer globally.

▪ Operating footprint within what are 

predicted to become the world’s 2 

largest global nickel production centres 

(IMIP and IWIP). 

▪ Aspirations to acquire additional nickel 

units at IMIP and IWIP.

▪ Conservatively geared balance sheet

(US$175M on US$1.5B+ asset base)

▪ Strong FCF generation with US$50M 

generated in the March quarter.

▪ 7-year corporate income tax holiday for 

HNI and RNI with ~5 years remaining.

▪ A$0.02 final dividend declared in 

February 2021.

▪ Strategic value of high grade, large 

tonnage Hengjaya Mine JORC Resource, 

with expansion initiatives underway.

▪ Close proximity - less than 15km to IMIP.

▪ Ability to supply saprolite ore (RKEF) and 

limonite ore (HPAL).

Established Tenant 

within the IMIP/IWIP

▪ Tsingshan has pioneered RKEF 

technology to:

o produce NPI from lateritic ores.

o produce nickel matte.

▪ Tsingshan’s RKEF operations are 

currently delivering the lowest capital 

intensive and among the most profitable 

nickel units in the global market.

.

Leaders in Nickel Processing 

Technology

Consistent Production 

Outperformance 

Nickel Price Leverage Unrivalled Growth from ANI and beyond Compelling Financials World Class Nickel Resource
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Justin Werner

Managing Director

jwerner@nickelmines.com.au

Cameron Peacock

Investor Relations & Business Development

cpeacock@nickelmines.com.au

+61 439 908 732

Robert Neale

Chairman

rneale@nickelmines.com.au 

Norman Seckold

Deputy Chairman

nseckold@nickelmines.com.au

Peter Nightingale

Director and Chief Financial Officer

pnightingale@nickelmines.com.au

Richard Edwards

Company Secretary

redwards@nickelmines.com.au

www.nickelmines.com.au
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THANK YOU


