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Important Notices and Disclaimer 

This presentation is dated 18 January 2023 and has been prepared by, and is the sole res ponsibility of, N ickel I ndustries Limited ACN 127 510 589 (“N ic kel I ndustries” or “Company"). This presentation has been prepared in relation to the
underwritten ins titutional placement of new fully paid ordinary shares in N ickel Industries (“New Shares ") (“I nstitutional Placement") and a non-underwritten offer of N ew S hares to eligible shareholders under a s hare purchase plan ("S PP"), the
Institutional Placement and SPP together comprising the “Offer”.

S ummary information
This pres entation c ontains s ummary information about N ickel I ndustries and its assoc iated entities and their activities c urrent as at the date of this presentation. The information c ontained in this presentation is for information purpos es only
and is provided as at the date of this presentation (unless otherwise stated).

The information c ontained in this presentation is of a general bac kground nature and does not purport to be complete, nor inc lude or summarise all information that an investor should cons ider when making an investment decision. It s hould be
read in conjunc tion with Nickel Industries ’ most recent financ ial report and other periodic and continuous disc los ure announc ements lodged with the Aus tralian Sec urities Exc hange ("AS X"), which are available at www.as x.c om.au under the
Company’s ticker code (ASX:NIC).

This pres entation is not and does not contain all of the information which would be required to be disclosed in a pros pec tus , product disc los ure statement or any other offering document under Australian law or any other law (and will not be
lodged with the Australian Securities and Investments Commission ("AS I C") or any foreign regulator) .

The I nstitutional Plac ement will be conduc ted under section 708A of the Corporations Act 2001 (Cth) ("Corporations Act") as modified by ASIC Corporations (D isregarding Technic al Relief) Instrument 2016/73 and will be made available to
certain pers ons who are institutional investors. The SPP will only be made available to eligible shareholders in Australia and N ew Zealand and will be conduc ted in accordance with ASIC Corporations (Share and I nterest Purchase Plans)
Instrument 2019/547. Determination of eligibility of inves tors for the purposes of the Offer is determined by reference to a number of matters, inc luding legal requirements and the disc retion of the Company and the Underwriters. To the
maximum extent permitted by law, the Company and the Underwriters disclaim any liability in respect of the exercise of that discretion or otherwise.

N ot a prospectus or an offer of securities
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure or offering document under Australian law (and will not be lodged with ASIC) or any other law.
This presentation is not, and does not c ons titute, an offer to sell or the solic itation, invitation or rec ommendation to purchase any s ecurities ( including shares in Nic kel I ndustries) or any other financ ial product and must not be relied on as suc h.
Neither this presentation nor any of the information contained herein shall form the basis of any contract or commitment to sell or acquire securities in Nickel Industries.

Res triction on distribution
The distribution of this presentation in the United S tates and elsewhere outside Australia may be res tricted by law and you should observe any s uch res trictions. Any recipient of this pres entation who is outs ide Australia mus t observe any suc h
restrictions . Please read the section “Offer Restrictions” in the Appendix for more information.

This presentation has been prepared for public ation in Australia and may not be released to US wire services or dis tributed in the United States . The New S hares have not been, and will not be, regis tered under the US S ec urities Act of 1933 (the
“US S ecurities Act”) and may not be offered or sold in the United States except in transactions exempt from, or not subject to, the registration requirements of the US Securities Act and applicable US state securities laws.

I nves tment risk
An inves tment in shares in Nic kel Industries ("S hares ") is subject to known and unknown ris ks, some of whic h are beyond the control of N ickel I ndustries and its directors , inc luding possible loss of inc ome and principal invested. Nic kel I ndustries
does not guarantee any partic ular rate of return or the performance of Nic kel Indus tries, nor does it guarantee any partic ular tax treatment. Investors should have regard to (amongst other things) the risk factors outlined in this presentation
when making their investment decision. See the “Legal Risks and Disclosures” in the Appendix of this presentation for certain risks relating to an investment in Shares.

N o investment or financial product advice
The information contained in this presentation does not constitute inves tment or financ ial produc t advic e (nor taxation, accounting or legal advic e) , is not a recommendation to ac quire or dispose of S hares and is not intended to be used or
relied upon as the basis for making an inves tment dec ision. I n preparing and providing this presentation, Nic kel I ndustries has not considered the investment objectives , financ ial pos ition or needs of any partic ular rec ipients. Eac h recipient of
this pres entation s hould make its own enquiries and investigations regarding any inves tment and in relation to all information in this presentation ( inc luding but not limited to the assumptions , unc ertainties and c ontingenc ies whic h may affec t
future operations of Nic kel Indus tries and the values and the impact that different future outc omes may have on Nic kel Indus tries) and, before making any investment dec is ions, should cons ider the appropriateness of the information having
regard to their own investment objectives, financ ial situation and needs and s hould seek legal, accounting and taxation advic e appropriate to their jurisdiction. Eac h recipient of this pres entation is solely respons ible for forming their own
opinions and conc lusions on suc h matters and the market and for making their own independent assess ment of the information provided. Any inves tment dec ision by a recipient should be made solely on the basis of their own enquiries. No
reliance may be placed for any purpose whatsoever on the information included in this presentation or on its accuracy or completeness.

Nickel Industries is not licensed to provide investment or financial product advice in respect of Shares. Cooling off rights do not apply to the acquisition of New Shares pursuant to the Offer.
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Important Notices and Disclaimer (cont’d)

Underwriters disclaimers

The Institutional Placement will be fully underwritten by the Joint Lead Managers ("Underwriters”).

The Underwriters , together with eac h of their res pec tive related bodies corporate, s hareholders or affiliates and eac h of their res pec tive officers, directors , employees, affiliates , agents, representatives, partners , cons ultants or advisers (eac h a
"Limited Party") have not authorised, permitted or caused the issue, lodgement, submiss ion, dispatch or provis ion of this pres entation and do not make or purport to make, and have not authoris ed, approved or verified, any statement in this
presentation (except for references to each Underwriters name) and there is no statement in this presentation whic h is based on any statement by a Limited Party. No Limited Party makes any rec ommendation as to whether any potential
investor should participate in the Offer and makes no representations or warranties, express or implied, to any recipient of this presentation or any other person concerning the Offer.

To the maximum extent permitted by law, eac h Limited Party expressly disc laims all liabilities (inc luding, without limitation, any liability aris ing from fault or negligence on the part of any person) and any direct, indirec t, cons equential or
contingent loss or damage whats oever arising from, make no representations regarding, and take no res pons ibility for, any part of this presentation and make no representation or warranty as to the c urrenc y, acc urac y, reliability or
completeness of this pres entation. Eac h rec ipient of this pres entation ac knowledges and agrees that determination of eligibility of investors for the purpos es of the Offer is determined by referenc e to a number of matters, inc luding legal and
regulatory requirements, logistical and registry c ons traints and the discretion of the Company, and the Limited Parties disc laim any duty or liability ( inc luding for negligenc e) in respect of the exerc ise or otherwis e of that discretion, to the
maximum extent permitted by law.

Further, no Limited Party accepts any fiduc iary obligations owed to or relationship with any investor or potential inves tor in connec tion with the Offer or otherwise, and by acc epting this presentation each rec ipient expressly disclaims any
fiduc iary relationship and agrees that it is responsible for making its own independent judgements with respect to the Offer, and any other transac tion or other matter arising in c onnection with this presentation. The Underwriters or other
Limited Parties may have interes ts in the shares of N ickel I ndus tries , inc luding being directors of, or providing inves tment banking servic es to, Nic kel I ndustries. Further, they may act as market maker or buy or sell those sec urities or ass ociated
derivatives as principal or agent. The Underwriters will receive fees for acting in their capacities as lead managers, underwriters, administration agents and/or bookrunners, as applicable, to the Offer.

Future performance

This presentation c ontains c ertain forward-looking statements and comments about future events, including statements about Nic kel I ndustries ’ expec tations about the financ ial and operating performance of its bus iness, the potential impac t
and duration of the COVID 19 pandemic, the timetable and outcome of the Offer and the proc eeds thereof. Forward looking statements can generally be identified by the use of forward-looking words suc h as, “expec t”, “anticipate”, “ likely” ,
“intend”, “s hould” , “could” , “may”, “predic t”, “plan”, “propose” , “will” , “believe” , “forec ast” , “es timate” , “target” and other s imilar expressions within the meaning of sec urities laws of applicable jurisdictions . Indic ations of, and guidance or outlook
on, future earnings or financ ial pos ition or performance are als o forward-looking statements. Forward looking statements involve inherent ris ks and uncertainties , both general and specific, and there is a risk that such predic tions, forecas ts,
projections and other forward-looking statements will not be achieved. A number of important fac tors could c ause Nic kel I ndustries ’ ac tual res ults to differ materially from the plans, objectives , expectations, estimates and intentions expressed
in s uc h forward looking statements, including (without limitation) the risks and unc ertainties assoc iated with the ongoing impac ts of COVID-19, the Australian and global ec onomic environment and capital market c onditions and the risk fac tors
described in the Appendix under Legal Risks and Disclosures , with many of these factors are beyond Nic kel Indus tries ’ control. Forward looking statements are provided as a general guide only, and should not be relied on as an indic ation or
guarantee of future performanc e and involve known and unknown risks, uncertainty and other fac tors, many of whic h are outs ide the control of N ickel I ndus tries . The forward-looking s tatements are bas ed on information available to the
Company as at the date of this presentation. Circ umstanc es may c hange and the contents of this presentation may become out-dated as a res ult. As s uch, undue reliance should not be plac ed on any forward-looking statement, particularly in
light of the current economic and significant volatility, uncertainty and disruption caused by the COVID 19 pandemic.

Past performance information ( inc luding pas t share pric e performanc e of N ickel I ndustries and pro-forma his toric al information) given in this presentation is given for illustrative purposes only and is not necess arily a guide to future performance
and no representation or warranty is made by any person as to the likelihood of ac hievement or reasonableness of any forward-looking statements, forec ast financ ial information, future share price performanc e or other forec ast. None of the
Limited Parties nor any independent third party has reviewed the reasonableness of the forward-looking statements or any underlying ass umptions. Nothing contained in this presentation nor any information made available to you is, or s hall be
relied upon as, a promise, representation, warranty or guarantee as to the past, present or the future performanc e of Nickel Industries.

Financ ial data

All dollar values are in US dollars (“US$”) unless stated otherwis e. I nvestors should note that this presentation inc ludes unaudited financ ial information for N ickel industries for the historic al period ending 31 Dec ember 2022. This pres entation
inc ludes unaudited financ ial information for PT Huayue Nic kel Cobalt (“HNC ”) that has been prepared by HNC management and Nic kel Industries does not take any responsibility for it. For example, for Nickel I ndustries, “FY22” refers to the
financ ial year ending 31 Dec ember 2022. I nvestors should note that this pres entation includes unaudited financ ial information for the historic al period ending 31 December 2022. This pres entation also inc ludes pro-forma financ ial information
which does not purport to be in compliance with Article 11 of Regulation S-X of the rules and regulations of the US Sec urities and Exc hange Commission. Pro-forma adjustments have been made in order to exclude one-off trans action cos ts
assoc iated with the Offer. I nvestors s hould note that this information has not been audited and is based on management es timates and not on financ ial statements prepared in accordance with applic able statutory requirements. Accordingly,
investors should treat this information with appropriate caution.

Investors should also note that Nickel Industries ’ res ults are reported under Australian International Financ ial Reporting Standards (“AI FRS” ). Investors should also be aware that certain financ ial data inc luded in this presentation inc luding
EBITDA, free cas h flow and measures described as “pro-forma”, are "non- I FRS financ ial information” under Regulatory Guide 230 (D isc los ing non-I FRS financ ial information) publis hed by ASIC or “non-GAAP financ ial meas ures ” within the
meaning of Regulation G of the US S ecurities Exchange Ac t of 1934. The non-IFRS financ ial information and these non-GAAP financial meas ures do not have a standardised meaning presc ribed by AIFRS and, therefore, may not be c omparable
to similarly titled measures presented by other entities , nor should they be construed as an alternative to other financ ial measures determined in accordance with AIFRS . Inves tors are cautioned, therefore, not to plac e undue reliance on any
non-IFRS/non-GAAP financial measures included in this presentation. Such financial information is unaudited and does not purport to be in complianc e with Article 3-05 of Regulation S-X under the US Securities Act.
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Important Notices and Disclaimer (cont’d)

Effec t of rounding

A number of figures , amounts , percentages, es timates, calc ulations of value and frac tions in this pres entation are subject to the effect of rounding. Accordingly, the ac tual c alculation of these figures may differ from the figures set out in this
presentation.

Lis ting Rule 5 .23 Disclosure

The information in this presentation that relates to Mineral Resources is bas ed on data compiled by Daniel Madre of PT D anmar Explorindo. I nformation relating to the Mineral Resourc e was first disc losed to the market in the Company’s
Hengjaya Mine Resource Upgrade Announcement on 12 September 2022, whic h is available on the Company’s webs ite (www.nickelindustries .com). The Company confirms that it is not aware of any new information or data that materially
affects the information inc luded in the original publication market announc ement and, in the cas e of estimates of Mineral Resources, that all material assumptions and tec hnical parameters underpinning the estimates in the relevant market
announcement continue to apply and have not materially changed.

Mr Madre is a member of the Australian I nstitute of Mining and Metallurgy and has suffic ient experienc e whic h is relevant to the style of mineralis ation and type of deposit under consideration and to the ac tivities whic h are being undertaken to
qualify as a Competent Person as defined in the 2012 edition of the “Australian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves”.

D is claimer

No representation or warranty, express or implied, is made as to the accurac y, reliability, completeness or fairness of the information, opinions and conc lus ions contained in this presentation. The views express ed in this presentation contain
information that has been derived from independent third-party reports, researc h or surveys or public ly available sources that have not been independently verified by Nickel Industries or its advis ers. To the maximum extent permitted by law,
neither Nic kel I ndustries , its related bodies corporate, shareholders or affiliates, nor any of their res pec tive officers, directors , employees , affiliates , agents or advisers, nor any Limited Party, guarantees or makes any representations or
warranties , express or implied, as to or takes respons ibility for, the acc urac y, reliability, completeness, currency or fairness of the information, opinions and conc lus ions contained in this pres entation. Nickel Indus tries does not represent or
warrant that this pres entation is c omplete, free from errors, omissions or mis representations or that it c ontains all material information about Nic kel I ndustries or whic h a prospective investor or purc haser may require in evaluating a poss ible
investment in Nic kel I ndus tries or an ac quis ition or other dealing in Shares . To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, inc luding, without limitation, any liability arising out of fault or
negligence, for any direct, indirec t, consequential or contingent loss or damage arising from the use of information contained in this presentation including representations or warranties or in relation to the accurac y or completeness of the
information, statements, opinions or matters, express or implied, c ontained in, aris ing out of or derived from, or for omiss ions from, this pres entation including, without limitation, any financ ial information, any estimates or projections and any
other financial information derived therefrom.

Statements made in this presentation are made only at the date of the presentation. Nickel Indus tries is under no obligation to update this pres entation. The information in this presentation remains subject to change by Nickel Indus tries
without notice to you. Nickel Industries reserves the right to withdraw or vary the timetable (with the prior written consent of the Underwriters) for the Offer without notice.

J ORC Code

It is a requirement of the AS X Lis ting Rules that the reporting of ore reserves and mineral resourc es in Aus tralia c omply with the Joint Ore Reserves Committee’s Australas ian Code for Reporting of Mineral Res ources and Ore Reserves (“JORC
Code” ). Inves tors outs ide Australia should note that while mineral resource es timates of the Company in this document c omply with the J ORC Code (s uch J ORC Code-compliant mineral res ources being “Mineral Res ources” ), they may not comply
with the relevant guidelines in other countries and, in particular, do not comply with (i) National I nstrument 43-101 (Standards of Disc los ure for Mineral Projects) of the Canadian Sec urities Administrators ( the “Canadian NI 43-101 S tandards” );
or ( ii) I ndustry Guide 7, whic h governs disclosures of mineral res erves in registration statements filed with the S EC . Information contained in this doc ument describing mineral depos its may not be c omparable to similar information made public
by c ompanies subjec t to the reporting and disc los ure requirements of Canadian or US s ecurities laws. I n partic ular, Indus try Guide 7 does not recognis e classifications other than proven and probable reserves and, as a result, the SEC generally
does not permit mining companies to disclose their mineral res ources in SEC filings. You should not ass ume that quantities reported as “resources” will be converted to reserves under the JORC Code or any other reporting regime or that the
Company will be able to legally and economically extract them.

Ac c eptance

By attending an investor presentation or briefing, or accepting, accessing, or reviewing this presentation, you acknowledge and agree to the terms set out in this 'Important Notices and Disclaimer' .
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Introduction to Nickel Industries Limited

Nickel Industries Limited (“NIC”) is a world class nickel processing business, currently 

producing some of the lowest capital intensive and most profitable nickel units in the 

global market in partnership with Tsingshan, the world’s largest stainless steel producer.

In just over 4 years since its Initial Public Offering, the Company has established itself as 

a globally significant Nickel Pig Iron (“NPI”) producer and has recently announced its 

diversification into the ‘Class 1’(1) nickel electric vehicle (“EV”) battery supply chain by 

converting some of its current production into nickel matte.

The Company has recently executed an Electric Vehicle Battery Supply Chain Strategic 

Framework Agreement (“Strategic Agreement”) with Shanghai Decent to grow and 

further diversify its production into the EV battery supply chain. 

A world class industrial processing 

business leveraging its strategic ore 

resources in Indonesia to participate in 

the global EV battery supply chain 

revolution 

(1) Class 1 nickel defined as containing 99.8% nickel or above (high-purity) in pure nickel metal form suitable for battery production.
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Nickel Industries – Transaction highlights 

Establishes the strategic pillars to become a leading producer of battery grade Class 1 nickel into the EV market

Aligns our ONI(1) interest at 80%, on consistent price with existing interest, with asset now ramping 

up production on time and within budget

Expected to provide higher comparable margins via HPAL today, and through potential future development of 

Acquired Options (ONI Matte Converter and DAWN HPAL+ Project)

Secures two Acquired Options with access to proprietary technology to support future Class 1 

nickel diversification and growth

Increasing Nickel Industries’ sales towards the EV battery market, providing future growth engine 

towards attributable nameplate capacity to >150ktpa with majority Class 1 nickel (2)

Provides derisked exposure to next-generation, operational HPAL alongside industry leading operators 

1

3

7

4

6

2

(1) Oracle Nickel Project (“ONI”).

(2) NIC NiEq production based on attributable nickel metal nameplate capacities of 12ktpa for Hengjaya Nickel Project (“HNI”) and Ranger Nickel Project (“RNI”) and 28.8ktpa Angel Nickel Project (“ANI”) and ONI (pro forma 80% ownership) respectively. Assumes HNI and ONI are 
fully converted to nickel matte production. Outperformance assumption of 35% for HNI and RNI and 30% for ANI and ONI respectively. In addition, includes HNC Project attributable nameplate capacity of 6ktpa (10% of 60ktpa) and outperformance of 10% and includes DAWN 

HPAL+ Project attributable nameplate capacity of 42ktpa (70% of 60ktpa) and no outperformance. See further detail on page 13.

HPAL offers the Company the opportunity to reduce its carbon emissions per tonne of nickel 

produced5
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Why invest in Indonesian nickel?

▪ Previously, nickel sulphate for today’s dominant nickel manganese cobalt (“NMC”) battery 

chemistries could only be made from sulphate ores. Shortages of sulfide ores historically proved 

a bottleneck for precursor producers to secure raw material supply for Class 1 nickel production

▪ In 2021, Tsingshan announced it had successfully used laterite ore to produce nickel matte, 

opening up an important source for battery grade nickel

▪ EV materials players (particularly Chinese precursor makers and global EV makers) are now 

active investors in Indonesia, developing supply chains around valuable laterite ore resources

▪ Vertical integration of supply underpins expectations that nickel matte and mixed hydroxide 

precipitate (“MHP”) will become dominant processing avenues for nickel sulphate for EV battery 

demand

The EV supply revolution in Indonesia is now well underway

The rise of NPI

▪ For decades, stainless steel has been 

the single largest consumer of global 

nickel production, currently accounting 

for ~70% of demand

▪ The 2014 ‘export ban’ of unprocessed 

nickel ore provided the origins for 

today’s thriving Indonesian NPI industry

▪ Access to an abundance of high-grade, 

low-cost ore underpinned huge 

amounts of NPI production capacity led 

by Tsingshan

‒ Indonesia now accounts for over 

60% of global NPI production

Indonesia is now the global epicentre of global nickel supply for the EV revolution

Global EV producers becoming active in Indonesia to establish integrated supply chains (3)
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governments around the world. Sustainable Development Scenario assumes that concerted policy efforts speed up innovation time lines for new energy technologies so that innovation happens at least as fast as it has ever done before.
(3) Source: USGS.
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Transaction overview
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Transaction overview
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Acquisition 

of producing 

nickel assets 

▪ Nickel Industries has executed an Electric Vehicle Battery Supply Chain Strategic Framework Agreement (“Strategic Agreement”) with Shanghai Decent, and has entered into binding agreements with Shanghai 

Decent to acquire 10% interests in two producing nickel assets (collectively “Acquired Assets”)

▪ 10% i nterest in PT Huayue Nickel Cobalt (“HNC”): Nickel Industries to acquire an indirect 10% interest in HNC from Newstride Development Limited (“Newstride”, an entity within the Tsingshan group and an 

affiliate of Shanghai Decent) for US$270 million, a high-pressure acid leach (“HPAL”) project in the Indonesia Morowali Industrial Park (“IMIP”) with a nameplate annual production capacity of 60,000t nickel 

equivalent (“Ni Eq”) and 5,000t cobalt equivalent (“CoEq”) in a MHP, with 100% of the purchase consideration to be settled in NIC shares

‒ pursuant to the HNC Shareholders Agreement, NIC will receive an offtake right of at least 10% of the monthly production from HNC

▪ Additional 10% interest in Oracle: acquisition of an additional 10% interest in the Oracle Nickel Project (“ONI”) for US$75 million in cash (increasing NIC’s interest to 80%), through the acquisition of shares in a 

Singaporean incorporated holding company, Oracle Development Pte Ltd (“Oracle Development”), and shareholder loans due or owing by Oracle Development (and/or its subsidiaries)

▪ The acquisition of HNC is subject to Nickel Industries shareholder approval, the consent of HNC’s lenders and the completion of the Conditional Placement. Completion of the additional 10% interest in Oracle 

is conditional upon the completion of the HNC acquisition

Acquired 

Options and 

future 

collaboration

▪ As part of the Strategic Agreement, Nickel Industries has also acquired options to collaborate with Shanghai Decent on future battery nickel opportunities for US$40 million (collectively “Acquired Options”)

▪ DAWN HPAL+ Project: Participation in, and construction of, a nickel sulphate and electrolytic nickel plant using HPAL process (“DAWN HPAL+ Project”), which will have a designated nameplate capacity of 

60,000t NiEq

‒ both parties will work together to complete a Feasibility Study ahead of a formal investment decision

‒ construction of the DAWN HPAL+ Project would be expected to commence in late 2023 / early 2024 at the earliest, with commissi oning to commence no later than 24 months after

‒ the DAWN HPAL+ Project will be financed with an optimal mix of equity and debt (Project level) financing and each party will have the right to market its share of the nickel production, in proportion 

to its equity ownership – Nickel Industries is expected to have a majority ownership between 51% and 70%

‒ Shanghai Decent shall take the lead role in the design, construction and operation of DAWN HPAL+ Project, with a guarantee th at the total cost will not exceed US$2.5bn

▪ F uture nickel matte conversion opportunity: option to invest in and construct a low-grade (“LG”) to high-grade (“HG”) nickel matte converter dedicated to ONI with an annual capacity of 50,000t NiEq and will 

allow NIC the opportunity to convert another four lines from NPI to nickel matte (“Matte  Converter”). The Matte Converter option is at NIC’s discretion(1)

‒ estimated cost for Matte Converter will be no more than US$110 million, with a formal investment decision (“F ID”) subject to future operating performance and market conditions

▪ Collectively, the Acquired Assets and the Acquired Options form a consolidated transaction as part of the Strategic Agreement (the "Transaction")

▪ Participation in the DAWN HPAL+ Project and exercise of the Matte Converter option may require Nickel Industries shareholder approval

Equity Raise

▪ To fund the Acquired Assets and Acquired Options, Nickel Industries is undertaking a US$471 million capital raise (“Equi ty Raise”), comprising:

‒ a ~US$185m fully underwritten institutional placement (the “Institutional Placement”), through the issuance of ~259.1m new fully paid ordinary shares (“New Shares” or each a “New Share”) in 

Nickel Industries at A$1.02 per New Share (representing approximately ~9.5% of the total shares of the Company prior to the issue of New Shares), 

‒ a ~US$270m placement to Newstride (or its nominee) , ~US$15m placement to Shanghai Wanlu Investment Co. Ltd (“Wanl u”) (or its nominee) and ~US$1.4m placement to Non-Executive Director 

Mark Lochtenberg (or his nominee) (the “Conditional Placement”), through the issuance of ~401.2m New Shares at A$1.02 per New Share on a non-underwritten basis(3)

▪ In addition, the Company is also undertaking a non-underwritten Share Purchase Plan (“SPP”) to eligible shareholders in Australia and New Zealand. The SPP may raise up to ~US$20m (2)

▪ The Conditional Placement is subject to (i) Nickel Industries shareholder approval (with the vote expected to be held in late Q1 / early Q2 2023)(3), and (ii) with respect to Newstride, Foreign Investment Review 

Board (“F IRB”) approval (with the FIRB application expected to be lodged shortly)(4)

▪ Upon FIRB and shareholder approval, Newstride (or its nominee) will be issued with shares, Shanghai Decent expected to have a relevant interest of approximately ~28% subject to the Conditional Placement 

being completed(4)

Delivering increased battery metals exposure and aligning our NPI interests

(1) Option to in invest and construct the Matte Converter is at the discretion of NIC Board.

(2) This is not a limit on the amount to be raised under the SPP. Nickel Industries may decide to accept applications (in whole or in part) that result in the SPP raising more or less than this amount, in its absolute discretion.
(3) Shanghai Decent, Wanlu and Mark Lochtenberg be excluded from the vote on their respective Shares issuance.

(4) Shareholder and FIRB approvals, if granted, will not be known until post completion of the Institutional Placement. 
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Sources and uses of funds 

U ses U S$m A $m(1)

Acquisition of 10% interest in HNC (HPAL) Project 270 386

Acquisition of additional 10% interest in Oracle Nickel Project 75 107 

Acquired Options for Future Collaboration 40 57

Progression of potential nickel laterite opportunities 60 86

Additional cash to balance sheet 26 38 

Total uses 471 673

Sources U S$m A $m(1)

Conditional Placement 286 409

Institutional Placement 185 264 

Total sources 471 673

(1) Figures assume AUD:USD FX rate of 0.70. Figures may not add due to rounding.

(2) Option to invest in and construct the Matte Converter is at the discretion of NIC Board. If the option exercised, Shanghai Decent to construct Matte Converter at ONI. 

(3) Note DAWN HPAL+ Project Definitive Feasibility Study required ahead of FID not yet commenced.

(4) Near-term nickel laterite opportunities are nearby to existing IMIP and Indonesia Weda Bay Industrial Park (“IWIP”) operations.

(5) This is not a limit on the amount to be raised under the SPP. Nickel Industries may decide to accept applications (in whole o r in part) that result in the SPP raising more or less than this amount, in its absolute discretion.

▪ The majority of the proceeds of the Equity Raise will be put towards acquiring 

10% interests in two producing nickel assets within the IMIP:

‒ US$270 million consideration for the acquisition of an indirect 10% 

interest of HNC

‒ US$75 million acquisition payment for an additional 10% interest in 

ONI, taking NIC’s total interest in ONI to an 80% interest 

▪ In addition, Nickel Industries will utilise proceeds to purchase two Acquired 

Options, comprising:

‒ US$25 million consideration for an option for participation in, and 

construction of the DAWN HPAL+ Project

‒ US$15 million consideration for an option to invest in and construct a 

high-grade Matte Converter at ONI(2)

‒ both options secure access to proprietary technology and experienced 

technical teams from Shanghai Decent to support the future success of 

these projects post FID(3)

▪ Further, Nickel Industries is actively assessing near-term nickel laterite 

opportunities(4) with expected assessment timeframes over the coming quarter

‒ funds may cover new resource acquisitions, associated feasibility 

studies and associated land acquisitions

‒ additional resources will be required to provide strategic supply to 

growing RKEF and HPAL facilities

▪ A non-underwritten SPP, to eligible shareholders, may raise up to 

~US$20m(5), in addition to the figures displayed on this page.

Following completion of the Equity Raise, Nickel Industries will be fully funded for all acquisition payments
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Pro-forma capitalisation

Pr o forma capitalisation(1) Un its C urrent P lacement
A c quisition 

p a yments

Pr o forma 

a c quisit ion

Shares outstanding M 2,731 660 - 3,392

Market capitalisation A$m 3,059 673 - 3,732

Market capitalisation(2) US$m 2,141 471 - 2,613

Debt US$m 566 - - 566

Cash US$m 144(3) 471 385 230(4)

Net debt / (cash) US$m 422 471 385 336

(1) Figures as at 17 January 2023.

(2) Assumes AUD:USD FX rate of 0.70. Figures may not add due to rounding.

(3) NIC group cash and cash equivalents as of 31 December 2022.

(4) Pro forma cash balance calculated as US$144.2m of NIC Group cash and cash equivalents as of 31 December 2022, plus US$90m raised for potential nickel laterite opportunities (which may be utilised at a later date) and additional cash to balance sheet.

(5) This is not a limit on the amount to be raised under the SPP. Nickel Industries may decide to accept applications (in whole o r in part) that result in the SPP raising more or less than this amount, in its absolute discretion.

▪ Strong balance sheet position maintained

– Net debt will be ~US$336m, down from 

~US$422m

▪ Pro forma for the Institutional and Conditional 

Placement, Nickel Industries will have cash on 

balance sheet of ~US$230m, including:

– US$60m raised for potential nickel laterite 

opportunities which may be utilised at a 

later date

– US$26m of additional cash to balance 

sheet

▪ Excess funds will go towards strengthening the 

balance sheet and for general corporate 

purposes

▪ A non-underwritten SPP, to eligible 

shareholders, may raise up to ~US$20m, in 

addition to the figures displayed on this page(5). 

Transaction structure retains optionality and funding flexibility for future acquisitions 
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Delivering battery metals exposure
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Three strategic pillars for battery grade nickel 

Battery grade nickel is a critical input into technologies for electrification as part of a global transition to a greener economy

Building the foundation for a battery metals powerhouse 

Delivering nickel matte production
Acquiring next-generation, 

operational HPAL

Option for future 

DAWN HPAL+ Project

Establishing the strategic pillars to become a                                                                               

leading producer of battery grade Class 1 nickel into the electric vehicle market 

✓ HNI successfully converted to nickel matte 

‒ produced 4,743t of nickel matte in Q4 22

‒ higher comparable margins vs NPI

✓ Future potential rollout via ONI

‒ Acquired Option with Shanghai Decent 

(US$15m non-refundable) to invest in and 

construct a low-grade to high-grade nickel 

matte converter dedicated to ONI 

‒ nameplate conversion capacity of 50ktpa 

allowing future conversion for another 4 

RKEF lines to nickel matte 

‒ Up to ~US$110 million capex, with FID 

subject to market conditions 

✓ HNC commissioned in November 2021 and 

has a track record of operations 

‒ second successful operating HPAL project 

in Indonesia 

✓ Derisked exposure increasing NIC’s 

institutional HPAL knowledge

‒ industry leading operators as partners –

Huayou Cobalt, Tsingshan and China 

Molybdenum

✓ End product for sale into the EV battery 

supply chain expected to provide higher 

margins

‒ nameplate production capacity of 60ktpa 

in MHP

✓ Acquired option for future 60ktpa DAWN 

HPAL+ Project (US$25m non-refundable)

‒ nickel sulphate and electrolytic nickel to 

further broaden NIC’s product offering

✓ Feasibility Study to be completed pre-FID

‒ FID expected in late 2023 / early 2024

✓ Shanghai Decent to take the lead role in the 

design, construction and operation 

‒ guarantee that the total cost will not 

exceed US$2.5bn (100% basis)

✓ Project finance and existing operational cash 

flows expected to fund bulk of capital 

requirement 

1 2 3
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Delivering increased diversification and battery metals exposure

Delivering nickel matte production
Acquiring next-generation,

operational HPAL

1 2

____________________

Source: Company Announcements. 
Note: These figures are not indicative of future nickel production levels that may be achieved and are not financial guidance or forecasts. 

(1) NiEq production based on attributable nickel metal nameplate capacities of 12ktpa for HNI and RNI each and 28.8ktpa ANI and ONI (pro forma 80% ownership). Assumes ONI 
is fully converted to nickel matte production. Outperformance assumption of 35% for HNI and RNI and 30% for ANI and ONI.

(2) In addition to footnote (1), includes HNC Project attributable nameplate capacity of 6ktpa (10% of 60ktpa) and outperformance of 10%.
(3) In addition to footnote (1) and (2), includes DAWN HPAL+ Project attributable nameplate capacity of 42ktpa (70% of 60ktpa) and no outperformance.

HPAL Matte NPI Class 1 Nickel

50%  Class 1 Nickel 53%  Class 1 Nickel

50%50%

156ktpa(3)

Attributable NiEq production (nameplate capacity and outperformance) – by nickel product

107ktpa(1) 156ktpa(3)

RNI

15%

ANI

35%

ONI

35%

HNI

15%

107ktpa(1) 114ktpa(2)

114ktpa(2)
47%

47%

6%

RNI

14%

ANI

33%
ONI

33%

HNI

14%

HNC

6%

35%

34%

31%

RNI

11%

ANI

24%

ONI

24%

HNI

10%

HNC

4%

DAWN HPAL+

27%

Option for future DAWN HPAL+ 

Project growth 

3

66%  Class 1 Nickel

66%  Class 1 Nickel

Attributable NiEq production (nameplate capacity and outperformance) – by asset 

50%  Class 1 Nickel 53%  Class 1 Nickel
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Quarterly EBITDA margin

Pillar 1: Delivering nickel matte production

Successful delivery of nickel matte production at HNI with ability to roll-out at ONI via Acquired Option

Successful conversion of HNI to nickel matte…

Q4 22 EBITDA 

(US$m)

… delivering higher comparable margins(1)

$25.0m$13.5m

Tsingshan and Shanghai Decent have successfully pioneered the production 

of nickel matte from laterite ore

Nickel matte has established a new and cheaper avenue to Class 1 nickel

Successful recent transition from NPI to nickel matte at HNI

Low-grade nickel matte upgraded (for a conversion fee) to high-grade nickel 

matte converters specifically built within the IMIP

Minimal modification cost for each RKEF line (~US$1m per line)

Acquired Option to invest in a dedicated high-grade nickel matte converter at 

ONI

Opportunity to convert another 4 RKEF lines from NPI to nickel matte

Annual nameplate conversion capacity of 50,000t of low-grade nickel matte

Estimated capex of up to US$110m with FID to be assessed against market 

conditions 
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Quarterly HNI production

~127% uplift

5,094t of low-grade nickel matte 

converted at 93% recovery to 

high-grade nickel matte

(1) Figures reflect unaudited numbers from monthly operating entity financial reporting.
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Pillar 2: Acquiring next-generation, operational HPAL

 Currently emitting <10 tonnes of CO2 / tonne of Ni –strategy to reach net zero by 2030

 During COVID-19, achieved the largest scale, the fastest construction, lowest capex, and the shortest 

commissioning in comparison with similar projects globally

 Increases Nickel Industries’ institutional HPAL knowledge and lays the groundwork for DAWN HPAL+ 

Project – replicable approach executed via proven Tsingshan delivery model

 Based on a Q4 22 LME nickel price of ~$24,000/t and assumed market payabilities of 85%, we currently 

expect gross margins of in excess of $10,000/t

HNC is the first successfully operating HPAL project in the IMIP – industry leaders as partners

Asset • PT Huayue Nickel Cobalt Project (“HNC”), located in IMIP

Current 

ownership

• Huayou Cobalt, 57% 

• China Molybdenum, 30% 

• Tsingshan (Indirect interest), 10% (proposed to be acquired by NIC)

• Other Minorities, 3%

Pricing • Shareholders in HNC historically agree pricing with reference to LME and SHFE market prices

Nameplate 

capacity

• 60ktpa nickel and 5ktpa cobalt as a MHP

• Currently producing nickel at approximately ~10% above nameplate capacity, with stable recoveries

Technology
• HPAL

• Two lines with 30ktpa nameplate capacity each 

Supply • Diversified limonite supply from local mines, including Hengjaya Mine

History

• Construction commenced March 2020

• Commissioned in November 2021, on time and on budget – NIC understands it is one of fastest and 

cheapest build globally

• Exceeded nameplate production capacity of over 60ktpa nickel (run-rate) by April 2022

Tax 

concession

• 100% Corporate Income Tax Reduction for 15 years commencing from year of commercial production

• Additional 2 Years Corporate Income Tax Reduction at 50% of payable income tax, starting from the 

end of the initial 15 year period

Annualised run rate of the last 6 months of Ni production above 60ktpa 

nameplate capacity…

NiEq tonnes

Asset overview

5,422 5,429 5,557 5,616
5,874

5,305

391 402 405 438 463 406

-

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Jul'22 Aug'22 Sep'22 Oct'22 Nov'22 Dec'22

Nickel Cobalt Nameplate capacity
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Pillar 3: Option for future DAWN HPAL+ Project 

Strategic partnership utilising NIC’s resource base and Shanghai 

Decent’s project development expertise to produce Class 1 nickel… 

… and establish Nickel Industries as a battery nickel powerhouse 

Acquired 

DAWN HPAL+ 

Project Option

• NIC to leverage existing nickel laterite resources, and more resources have 

been identified and are being secured by NIC to support the Project

• Existing infrastructure at IMIP to be utilised 

• Shanghai Decent to use NIC as the platform for DAWN HPAL+ Project 

• Both Parties acknowledge jointly acceptable strategic partners may be 

introduced 

Next steps to 

progress

• Shanghai Decent to take lead role in design, construction and operation of 

DAWN HPAL+ Project locking in experienced technical teams to develop project 

• Commence work on the Definitive Feasibility, ahead of a formal investment 

decision by the Board of NIC (timing at NIC discretion)

• If Board approves (and any necessary Nickel Industries shareholder approvals 

are obtained), construction of the Project expected to commence during late 

2023 / early 2024, or anytime earlier that both Parties agree, with 

commissioning to commence no later than 24 months thereafter

Our funding 

plan

• Optionality and flexibility around timing and funding sources for the DAWN 

HPAL+ Project

• Project finance and existing operational cash flows expected to fund bulk of 

capital requirement 

• Future funding alternatives for DAWN HPAL+ Project to be explored in parallel 

to the Feasibility Study including offtake prepay, strategic EV partnerships and 

project finance facilities

1

2

3

Source: Broker research, Company data.

Note: Comparable production data reflects 2021 figures unless stated otherwise. NIC pro forma figures are not indicative of future nickel production levels that may be achieved and are not financial guidance or forecasts. 
(1) NIC NiEq production based on attributable nickel metal nameplate capacities of 12ktpa for HNI and RNI and 28.8ktpa ANI and ONI (pro forma 80% ownership) respectively. Assumes HNI and ONI are fully converted 

to nickel matte production. Outperformance assumption of 35% for HNI and RNI and 30% for ANI and ONI respectively. In addition, includes HNC Project attributable nameplate capacity of 6ktpa (10% of 60ktpa) and 
outperformance of 10% and includes DAWN HPAL+ Project attributable nameplate capacity of 42ktpa (70% of 60ktpa) and no outperformance.

HPAL Matte NPI

2021 Processed nickel production (kt)(1)

NIC is a unique pure play nickel 

opportunity of scale. DAWN HPAL+ 

Project has potential to add ~42ktpa of 

NiEq attributable production(1)

596

269

193 190

168
156

148
138

86
70 68 65 64

46 44 38
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Continuing to diversify our existing business into Class 1 battery grade nickel

(2) (4)

Delivering continued growth, and increasing leverage to the LME price

Attributable NiEq production (tpa)

Existing operations demonstrate consistent 

outperformance of 30%+ above nameplate 

capacity

ANI and ONI ...

▪ provide a clearly defined growth path towards 

100kt pa of attributable Ni metal production

▪ have a 20% larger nameplate capacity than the 

existing HNI and RNI operations

▪ are expected to deliver an ~20% saving on 

electricity costs by virtue of “owning” their own 

power

… in addition, HNC Project and DAWN HPAL+… 

▪ have a combined nameplate capacity of 48ktpa+ 

of attributable NiEq production

▪ transition the Company towards 66% of 

attributable nameplate capacity from Class 1 nickel

▪ provide an end product for sale into the EV battery 

supply chain 

% Class 1 nickel % Class 2 nickel

+37%

(1) (2) (3)

7%

93%

53%

47%

50%

50%

66%

34%

____________________

Source: Company Announcements.
Note: These figures are not indicative of future nickel production levels that may be achieved and are not financial guidance or forecasts. 

(1) NIC attributable production for calendar year 2022 (70,078 NiEq tonnes 100% basis).
(2) Pillar 1 – Delivering nickel matte production: NiEq production based on attributable nickel metal nameplate capacities of 12ktpa for HNI and 

RNI each and 28.8ktpa ANI and ONI (pro forma 80% ownership). Assumes ONI is fully converted to nickel matte production. Outperformance 
assumption of 35% for HNI and RNI and 30% for ANI and ONI.

(3) Pillar 2 – Acquiring next-generation, operational HPAL: In addition to footnote (2), includes HNC Project attributable nameplate capacity of 

6ktpa (10% of 60ktpa) and outperformance of 10%.
(4) Pillar 3 – Option for future DAWN HPAL+ Project growth: In addition to footnote (2) and (3), includes DAWN HPAL+ Project attributable 

nameplate capacity of 42ktpa (70% of 60ktpa) and no outperformance.

(4)

+53%

+6%

48,433 

81,600
87,600 

129,600 

7,555 

25,680
26,280 

26,280 

55,988 

107,280
113,880

155,880

-

25,000

50,000

75,000

100,000

125,000

150,000

175,000

200,000

Actual CY22 Pillar 1 Pillar 2 Pillar 3

Nameplate capacity Outperformance
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Continued NPI growth
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ANI overview

(1) Contractual commissioning date originally scheduled for October 2022.

(2) Shanghai Decent has agreed to indemnify PT ONI (proposed operating company for ONI) for any construction costs exceeding US$750m.

(3) Subject to FIRB and shareholder approval.

ANI delivered 

on time and 

within budget 

80% interest for 

US$560m

First production

▪ All 4 RKEF lines within IWIP commissioned 

January – May 2022(1)

▪ Currently operating at 138% of nameplate 

capacity as of Q4 22

Moving from 70% to 80% 

interest for US$75m(3)

Capital cost guarantee

First production

ONI 

progressing 

ahead of 

commissioning 

schedule

4 next generation RKEF l ines 

and a 380MW power plant

4 next generation RKEF l ines 

and a 380MW power plant

▪ Not to exceed US$750m(2)

▪ No cost overrun risk

▪ RKEF lines currently commissioning within 

IMIP

▪ First NPI already poured from 2 lines, with 

the remaining 2 expected in Q1 2023

New capacity ramping up over the next 12 months

Consistent track record of delivery from Tsingshan ensures little to no commissioning risk. 

Full capacity at all RKEF operations expected in 2023
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ONI progressing ahead of schedule and within budget 

Key project milestones

Commencement of construction Rotary kilns at ONI under construction Entrance at ONI operations First NPI flowing at ONI

▪ NIC’s ownership of ONI increased 

to 70%

▪ Electrification and ignition of first 

RKEF line commenced

▪ RKEF lines to be progressively 

commissioned over the coming 

months 

▪ First NPI produced from first 2 

RKEF lines well ahead of 

commissioning schedule 

(targeted for February 2023)

(1) Refer to Nickel Industries’ ASX Announcement released 15 November 2022. 

▪ Acquisition of initial 10% equity 

interest from partner Shanghai 

Decent completed 

▪ Construction in progress 

▪ Material corporate tax reliefs 

granted 

ONI expected to follow similar ramp-up profile as ANI and complete commissioning in Q1 23(1)

October 2022 2023+November / December 2022February 2022

▪ Remaining 2 RKEF lines to be 

progressively commissioned 

during Q1 23 

▪ Power plant commissioning 

scheduled for Q2 23 
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December quarter performance
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Dec’22 Quarter financial results

Presented on a 100% basis unless otherwise stated Units Dec’22 results

Movement

(Dec’22 vs. Sep’22)

Gross production Nickel metal tonnes 23,072 +13.8% (from 20,275 tonnes in Sept Qtr)

NPI gross production Nickel metal tonnes 18,329 (9.6%) (from 20,275 tonnes in Sept Qtr)

High-grade matte gross production Nickel metal tonnes 4,743 n.a. (from 0 tonnes in Sep Qtr)

NIC attributable production Nickel metal tonnes 18,383 +13.3% (from 16,220 tonnes in Sept Qtr)

Record RKEF sales(1) US$m 371.1 +16.3% (from US$319.2m in Sep Qtr)

RKEF EBITDA(1) US$m 90.0 +98.7% (from US$45.3m in Sept Qtr)

Hengjaya Mine production wmt 2,707,858 +59.5% (from 1,697,976 wmt in Sept Qtr)

Hengjaya Mine EBITDA  US$m 16.1 +57.8% (from US$10.2m in Sept Qtr)

Cash balance US$m 144.2 (1.7%) (from US$146.7m in Sept Qtr)

Note: Figures reflect unaudited numbers from monthly operating entity financial reporting.

(1) RKEF December quarter sales and EBITDA based on a weighted average contract price of $17,103/t (based on NPI contracts for RN I and ANI, and HG matte contracts for HNI). 

Contract prices in December quarter were approximately 7.5% higher than in the September quarter.
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Ramping up production across our RKEF portfolio

Consistent, industrial style cost base with production set to materially increase over the next 12 months as ONI commissions

▪ Record RKEF quarterly production of 23,072 tonnes of nickel metal (+13.8% from Sep qtr), including 18,329 tonnes in NPI and 4,743 tonnes in high-

grade nickel matte 

▪ NIC attributable production of 18,383 tonnes of nickel metal 

▪ HNI’s two RKEF lines have transitioned to the production of nickel matte, with all sales through to March 2023 contracted to a third party 

▪ ONI commissioning underway and following a similar ramp-up profile to ANI, with first NPI pour achieved in November 2022

December quarter

(23,072 tonnes)
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Record RKEF EBITDA achieved in Dec’22 quarter

Dec’22 quarter achieved record EBITDA driven by nickel matte production and commissioning of the ANI power plant

$6,028/t

EBITDA per tonne sold (US$/t)

$7,386/t $5,367/t $2,261/t $4,146/t

60.8 

72.8 

84.9 

45.3 
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Note: Figures reflect unaudited numbers from monthly operating entity financial reporting.

Dec’22 EBITDA up 99% since 

Sep’22 driven by HNI now 

benefitting from higher 

realised HG nickel matte 

prices and ANI power plant 

operating for the full quarter
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Another quarter of record production at Hengjaya Mine

Production summary Mar’22 Jun’22 Sep’22 Dec’22 YTD 2022

Saprolite mined wmt 810,324 792,630 599,790 687,831 2,890,575

Limonite mined wmt 263,201 520,862 1,098,186 2,020,027 3,902,276

Nickel ore mined wmt 1,073,525 1,313,492 1,697,976 2,707,858 6,792,851

Overburden mined BCM(1) 936,648 826,553 390,940 438,796 2,592,396

Strip ratio(2) BCM/wmt 0.87 0.63 0.23 0.16 0.38

Saprolite

Tonnes sold wmt 710,136 673,664 565,624 725,523 2,674,947

Average grade % Ni 1.72 1.74 1.73 1.67 1.71

Average price received US$/wmt 40.04 52.43 42.88 42.48 44.42

Average cost of production(3) US$/wmt 25.33 26.02 26.91 28.47 26.49

Limonite

Tonnes sold wmt - 258,212 185,271 400,922 844,405

Average grade % Ni - 1.19 1.14 1.19 1.18

Average price received US$/wmt - 14.69 17.24 18.42 17.01

Average cost of production US$/wmt 1.65 7.99 7.01 4.34 5.93

▪ Record quarterly production of 2,707,858 wmt

‒ saprolite production up 15% from September quarter

‒ limonite production up 84% from September quarter to 

cater for increasing demand from the IMIP’s two 

operating HPAL projects

▪ Upgraded JORC Resource estimate 300 million dmt at 

1.22% nickel, 0.09% cobalt

▪ Quarterly EBITDA of US$16.1M, up 58% on higher record 

saprolite and limonite tonnes sold

▪ Multiple sustainability awards received throughout the year 

in recognition of our ESG principles 

‒ Awarded a ‘Green PROPER’ rating in 2022, one of two 

nickel companies in Indonesia awarded (the other being 

Vale)

Note: Figures reflect unaudited numbers from monthly operating entity financial reporting.

(1) BCM represents “bank cubic metres”.

(2) With limonite now being supplied to IMIP, the strip ratio is overburden mined divided by total nickel ore mined.

(3) Monthly costs are a six-month average of mining costs plus port/selling costs for the actual month. Reported costs also include US$4.6M of drilling costs incurred during 2022.
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Hengjaya Mine – a global top 10 nickel resource

Source: Company Filings, Wood Mackenzie.

Global contained nickel resources and grade
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Sustainability



2828

Sustainability – Nickel Industries sustainability strategy

Focused on three realms of influence 

▪ Long term vision to grow the business in a way that provides optimum benefit to the l ives of people in the community 

▪ Continuously improve the Company’s performance to generate indirect economic impacts to the local community 

▪ Help the local community grow simultaneously alongside the Company Economic 
Development

▪ Environmental sustainability is a core part of Nickel Industries existence 

▪ Our products are essential for the global energy transition and the stability of our operating environment

▪ Committed to reducing our carbon footprint – HNC has one of the lowest carbon intensities per tonne of nickel produced

▪ Committed to stimulating local socioeconomic development 

▪ Sustainably contribute to the l ivelihoods and wellbeing of the communities and environment around our areas of operation

▪ Respect the local people and customs wherever we operateSocial 
Responsibility

Environmental 
Stewardship
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Sustainability – economic development

Nickel Industries has created a variety of programs that are 

connected and relevant to the needs of residents whilst avoiding 

reactive social investments

Our operations prioritise hiring local workforces and suppliers, 

with 9% of our suppliers local and 100% located in Indonesia 

Our operations in Central Sulawesi indirectly contributed 4.9% to 

total growth in the province in 2020

In 2021, our regional infrastructure investments included school 

renovations and improved water infrastructure quality for Bete-

Bete village 

Nickel Industries invests in human development programs that 

helps our employees develop skills and knowledge they need to 

advance within the company 

Nickel Industries economic impact

Fresh water program at Bete-Bete village
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Sustainability – environmental stewardship

HNC adopts the most advanced 'third-generation' HPAL process 

with the energy consumption and carbon emissions only ~25% 

and ~20% of similar pyrometallurgical products, respectively 

HNC currently operating at 7 CO2 tonnes / nickel production and 

has a future carbon reduction plan that will the Project aiming to 

become carbon-neutral by 2030  

Hengjaya Mine awarded a ‘Green PROPER’ rating in 2022 by the 

Indonesian Ministry of Energy and Natural Resources for full 

compliance with the mine’s operating license – one of two nickel 

companies in Indonesia awarded the rating  (other being Vale)

Reduced GHG Emissions by 100,000 tonnes of CO2eq in 2021 

despite production increases(1)

Hengjaya Mine tailings free; receiving “Best Mine Site 

Rehabilitation Works” by Central Forestry in Sulawesi

Regional DAS reforestation program

Rehabilitation

Nickel Industries environmental performance

____________________

(1) As per Nickel Industries 2021 Annual Sustainability Report. Based on Green House Gas Emissions (Scope 1 & 2, plus partial data from Scope 3).

Waste management sponsorship
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Sustainability – social responsibility 

Committed to a safe work environment which is reflected in our 

Occupational Healthy and Safety policies that are designed to 

protect our employees, contractors, suppliers and other workers

To assess our commitment to OHS execution, the Company 

periodically performs an internal audit of the Mining Safety 

Management System

Funded 18 projects from eight surrounding villages in 2021, 

including local port rehabilitation and community health facility 

development

Through a collaboration at IMIP, Nickel Industries provides an 

emergency health clinic for employees to receive medical 

treatment 

Nickel Industries social performance

Published our inaugural Sustainability Report in 2022
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Solar Power – progressing our “Future Energy” collaboration

▪ Signed a binding term sheet for a battery solar project in 

August 2022 with PT Sumber Energi Surya Nusantara 

('SESNA') to develop, install, operate and maintain a 200MWp 

+ 20MWh battery solar project within IMIP

▪ Nickel Industries is continuing to increase its renewable 

energy exposure with a MoU signed with Quantum in May 

2022 for an additional 220MWp

SESNA – “Project Initiator”

▪ Sole responsibility for design, funding, construction, 

ownership and operation

Nickel Industries

▪ No requirement for any capital investment

▪ Sole long term off-take partner (25 years)

▪ Electricity tariff (expressed as US cents per Kwh):

− is expected to remain constant over the life of the project, 

and

− is confidential, but currently lower than existing power 

costs

Commitment to a more sustainable future for Indonesian nickel
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Nickel Industries – Transaction highlights 

Establishes the strategic pillars to become a leading producer of battery grade Class 1 nickel into the EV market

Aligns our ONI(1) interest at 80%, on consistent price with existing interest, with asset now ramping 

up production on time and within budget

Expected to provide higher comparable margins via HPAL today, and through potential future development of 

Acquired Options (ONI Matte Converter and DAWN HPAL+ Project)

Secures two Acquired Options with access to proprietary technology to support future Class 1 

nickel diversification and growth

Increasing Nickel Industries’ sales towards the EV battery market, providing future growth engine 

towards attributable nameplate capacity to >150ktpa with majority Class 1 nickel (2)

Provides derisked exposure to next-generation, operational HPAL alongside industry leading operators 

1

3

7

4

6

2

(1) Oracle Nickel Project (“ONI”).

(2) NIC NiEq production based on attributable nickel metal nameplate capacities of 12ktpa for HNI and RNI and 28.8ktpa ANI and ONI (pro forma 80% ownership) respectively. Assumes HNI and ONI are fully converted to nickel matte production. Outperformance assumption of 
35% for HNI and RNI and 30% for ANI and ONI respectively. In addition, includes HNC Project attributable nameplate capacity o f 6ktpa (10% of 60ktpa) and outperformance of 10% and includes DAWN HPAL+ Project attributable nameplate capacity of 42ktpa (70% of 60ktpa) 

and no outperformance. See further detail on page 13.

HPAL offers the Company the opportunity to reduce its carbon emissions per tonne of nickel 

produced5
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Equity raising details 
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Equity raising details 

Offer structure

▪ Nickel Industries is undertaking a US$471 million Equity Raise comprising:

– a ~US$185m fully underwritten Institutional Placement, through the issuance of ~259.1m New Shares at A$1.02 per New Share (representing 

approximately ~9.5% of the total shares of the Company prior to the issue of New Shares), 

– a ~US$270m Conditional Placement to Newstride (or its nominee), ~US$15m Conditional Placement to Wanlu (or its nominee) and ~US$1.4m 

Conditional Placement to Mark Lochtenberg (or his nominee), through the issuance of ~401.2m New Shares at A$1.02 per New Share on a 

non-underwritten basis(1) 

▪ In addition, the Company is undertaking a non-underwritten SPP to eligible shareholders in Australia and New Zealand. The SPP may raise up to 

~US$20m(2)

▪ The Conditional Placement is subject to (i) Nickel Industries shareholder approval (with the vote expected to be held in late Q1 / early Q2 2023)(1), 

and (ii) with respect to Newstride, FIRB approval (with the FIRB application expected to be lodged shortly)(3)

Pricing

▪ Completion of the Institutional Placement and Conditional Placement will see the Company issue approximately ~660.3m new fully paid ordinary 

shares at A$1.02 per share (“Placement Price”), representing a ~8.9% discount to the last closing price of A$1.12 on Tuesday, 17 January 2023

─ ~259.1m shares issued under the Institutional Placement representing ~9.5% of issued capital prior to the issue of New Shares

─ ~401.2m shares issued under the Conditional Placement representing ~14.7% of issued capital prior to the issue of New Shares

SPP overview

▪ The SPP may to raise up to US$20m(2)

▪ Eligible shareholders in Australia and New Zealand will be invited to apply for up to A$30,000 of shares free of any brokerage, commission and 

transaction costs

▪ The issue price per new fully paid ordinary share under the SPP (the “SPP Shares”) will be at the Placement Price 

▪ An SPP offer booklet is expected to be sent to Eligible Shareholders, in accordance with their communications election, on 27 January, 2023

Ranking
▪ Institutional Placement Shares, Conditional Placement Shares and SPP Shares will rank equally with existing Nickel Industries shares from their 

respective issue dates 

Underwriting 
▪ The Institutional Placement is underwritten

▪ The Conditional Placement and SPP are not underwritten

(1) Shanghai Decent, Wanlu and Mark Lochtenberg be excluded from the vote on their respective Shares issuance.
(2) This is not a limit on the amount to be raised under the SPP. Nickel Industries may decide to accept applications (in whole or in part) that result in the SPP raising more or less than this amount, in its absolute discretion.

(3) Shareholder and FIRB approvals, if granted, will not be known until post completion of the Institutional Placement. 
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Timetable

Note: Timetable is indicative only. All dates and times refer to the date and time in Sydney, Australia and are subject to ch ange. 

Event Date

Trading halt lodged and Equity Raise announced Wednesday, 18 January 2023

Completion of Institutional Placement and shares resume trading Thursday, 19 January 2023

Settlement of Institutional Placement Monday, 23 January 2023

Allotment of new securities under the Institutional Placement – new securities commence trading Tuesday, 24 January 2023

Lodgement of SPP booklet to ASX and open of SPP Friday, 27 January 2023

SPP offer closes Friday, 24 February 2023

Announce results of the SPP Friday, 3 March 2023

SPP issue and allotment date Friday, 3 March 2023

New securities under the SPP commence trading Monday, 6 March 2023
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Indonesia – the epicentre of global nickel supply 

      

      
         

    

       

        

MOROWALI

IMIP

HALMAHERA

Hengjaya Mine

IWIP

Nickel Industries has established operating footprints in what are now two of the world’s largest nickel production centres
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Indonesia Morowali Industrial Park

Steel production capacity 3Mt stainless steel per annum

RKEF lines Over 50 lines planned

Employees ~60,000 locals

NIC interest
8 RKEF lines (HNI, RNI, ONI)

1 power plant

HPAL
HNC – operating above nameplate capacity

QMB – commissioning

Steel production capacity Currently no stainless steel capacity

RKEF lines Over 50 lines planned

Employees ~40,000 locals

NIC interest 
4 RKEF lines (ANI)

1 power plant

Indonesia Weda Bay Industrial Park

The IMIP and IWIP are economic zones co-sanctioned by the Indonesian and Chinese Governments. These industrial parks showcase the Indonesian Government’s 

rationale for implementing the export ban on unprocessed mineral ores in 2014 and its ambition to establish a local world -class downstream processing industry 
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Hengjaya Nickel Project

2 RKEF lines: 

- nameplate capacity - 15ktpa

- FY 2022 production – 19,362 t Ni

29% above nameplate

80% interest acquired for US$180M

Capital intensity: US$11,239/t of Ni

Material income tax concessions

7-year tax holiday (~3.5 years 

remaining) plus 2 additional years at 

@50% of corporate tax rate 

HNI
IMIP

80%

OPERATING

RNI
IMIP

80%

OPERATING

ANI
IWIP

80%

OPERATING

ONI
IMIP

70%

COMMISSIONING

Ranger Nickel Project

2 RKEF lines: 

- nameplate capacity - 15ktpa

- FY 2022 production - 20,082 t Ni

34% above nameplate

80% interest acquired for US$231M

Capital intensity: US$14,161/t Ni

Material income tax concessions

7-year tax holiday (~3.5 years 

remaining) plus 2 additional years at 

@50% of corporate tax rate 

Angel Nickel Project 

4 RKEF lines: 

- nameplate capacity - 36ktpa

- all lines fully commissioned in 2022

- FY 2022 production – 29,888 t Ni

380MW power station

80% interest acquired for US$557.6M

Capital intensity: US$14,374/t Ni(1)

Material income tax concessions

10-year tax holiday plus 2 additional 

years at @50% of corporate tax rate

Oracle Nickel Project

4 RKEF lines 

- nameplate capacity - 36ktpa

- commenced commissioning October 

2022

380MW power station

70% interest acquired for US$525M

moving to 80% interest for US$75m(2)

Capital intensity: US$15,466/t Ni(1)

Material income tax concessions

10-year tax holiday plus 2 additional 

years at @50% of corporate tax rate

RKEF operations

Transitioned to nickel matte 

production in 2022

(1) Capital intensity for ANI and ONI based on 2021 production above nameplate capacity of HNI and RNI combined.

(2) Subject to FIRB and shareholder approval.
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ANI overviewMaterial tax concessions – by Decree of the Indonesian Government

Existing production

HNI

7 years 

(3 years remaining)

+2 years

RNI

7 years 

(3 years remaining)

+2 years

ANI

10 years 

(9 years remaining)

+2 years

50% payable income tax 

reduction (from the end of the 

initial seven/ten-year period)

100% corporate income tax 

reduction (from the year of 

commercial production)

ONI

+2 years

10 years 

(10 years remaining)

Future Production

HNC

+2 years

15 years 

(15 years remaining)
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High cash conversion supporting sustainable, robust profitability

Underpinned by cost profile, material tax concessions and minimal levels of sustaining capex

US$m (100% basis)

Note: Based on unaudited financials.

(1) Comprised of RKEF and Hengjaya Mine EBITDA as disclosed in the quarterly reports.

(2) Defined as EBITDA from operations less capex.

High cash f low conversion throughout 2022

(1) (2)

81.7

103.2

55.5

106.1

81.3

102.6

54.9

101.1

99.5% 99.4% 98.9% 
95.2% 

-

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

-

20.0

40.0

60.0

80.0

100.0

120.0

140.0

Mar '22 Jun '22 Sep '22 Dec '22

RKEF & Mine EBITDA Underlying cash generation from operations Cashflow conversion
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Legal risks and disclosures 

Risk Description

Operational risks

Commodity price 

risk

As a producer of NPI and nickel matte, the earnings of Nickel Industries are correlated to the price of NPI and nickel matte, and Nickel Industries’ cash costs are correlated to the price of other commodities 

including coal and nickel ore.

Commodity prices, including NPI, nickel matte, coal and nickel ore can fluctuate rapidly and are affected by numerous factors beyond the control of the Company. These factors include world demand for 

commodities, production cost levels, macroeconomic factors such as expectations regarding inflation, interest rates and globa l and regional demand for, and supply of, commodities, general global economic 

conditions, and short positions taken by traders, miners and processors. In March 2022, the London Metal Exchange (“LME”) was forced to suspend trading in the nickel market and annul nickel trades after 

nickel prices more than doubled. 

At this time the Company does not put in place long term contracts for the sale or purchase of commodities and does not hedge against commodity price risk.  The Company has contracted all of its high-grade 

nickel matte sales through to March 2023 and will receive “pay abilities” against the Shanghai Futures Exchange (“SHF E”) at a percentage of the average settlement prices of the SHFE nickel main contracts 

price.

A decline in the market price of NPI or nickel matte, and price fluctuations for other commodities may have an adverse effect on the Company’s revenues and operations and the Company’s ability to fund those 

operations.

Reliance on the 

Tsingshan group

The continued operations of HNI, RNI, ANI and ONI and the future development of HPAL and nickel matte converter projects are heavily reliant on the relationship between the Company and Tsingshan, and 

Tsinghan’s role in developing and constructing those projects. 

Tsingshan is the world’s largest stainless steel producer, and its financial position may be impacted by numerous factors including production cost levels, macroeconomic factors such as inflation, interest rates 

and global and regional demand for, and supply of, commodities, general global economic conditions as well as its past and fu ture derivative trading activities.  Given the Company’s reliance on Tsingshan, a 

material adverse change to Tsingshan’s financial position may have a material adverse impact on the Company’s results, operations and financial performance. 

In relation to the HNC Project, Tsingshan has agreed to continue to provide a guarantee under the US$760 million term loan facility for the project, as well as a guarantee of Tsing Creation International Holding 

Limited’s (“Tsi ng Creation”) obligation under the HNC joint venture agreement to supply HNC with laterite nickel ore with a supply grade of more than 1.0% of the nickel metal content and of not less than 

60,000 tons of nickel metal per year, from completion of the HNC Acquisition until 2032.  The Company is acquiring HNC via an indirect acquisition of the entire issued share capital of Tsing Creation.

Sal es

All sales of NPI are currently sold to Tsingshan group companies and the Company has heavy reliance on the Tsingshan group as a purchaser of NPI produced from  RNI, ANI and ONI.

There may be a materially adverse effect on the Company’s financial performance and that of RNI, ANI and ONI if Shanghai Dece nt fails to purchase all of the offtake and alternative customers are not found.

Supply of ancillary services within the IMIP and IWIP

The Company and the Group Entities do not have any formal contractual agreements for the supply of ancillary services within the IMIP or IWIP that support the operations of HNI, RNI, ANI and ONI (for example, 

power and access to port). To facilitate the operations of HNI , RNI and ONI within the IMIP, and ANI within the IWIP, Shangh ai Decent has formally, in Collaboration Agreements (“CAs”) entered into with the 

Company, agreed to procure that its related companies that supply such services within the IMIP and IWIP, will provide such services to the relevant Group Entity in accordance with the ‘principle of non-

discrimination’, substantially the same manner, with the same degree of care and at the same price without discrimination of any kind (such as priority of entry) as it does for users within the IMIP or IWIP (as 

the case may be).

The operations of the Company and the Group Entities may be affected if these services are not supplied in accordance with the ‘principle of non-discrimination’ as agreed to by Shanghai Decent under the CAs.
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Legal risks and disclosures (cont’d) 

Risk Description

Operational risks

Reliance on the 

Tsingshan group 

(cont’d)

Development of ONI

The Company is reliant on Shanghai Decent to commission two Oracle RKEF lines and the associated power station in accordance with the specifications and terms agreed in the CA for ONI.  

If there is any omission or defect in the design and construction of ONI, the Company may still be required to make payments to Shanghai Decent in accordance with the payment schedule and seek recourse 

against Shanghai Decent to make good any such omission or defect.

Like HNI, RNI and ANI, ONI will require the issuance of an Industrial Business Licence (Izin Usaha Industri) (“IUI”) to commence commercial sales of NPI.  Any NPI produced ahead of the IUI issuance will be 

stockpiled.   Should grant of the IUI be delayed, this would delay the receipt of income from production of NPI at ONI.

While the CA for ONI specifies an overall commissioning date for the four RKEF lines of ONI of no later than 19 February 2023 and of the power plant of 19 July 2023, there are no specific construction 

milestones.

Voting power 

Shanghai Decent Investment (Group) Co Ltd, an affiliate of Tsingshan, is the largest shareholder in the Company.  If the Conditional Placement proceeds (refer to Shareholder, FIRB and third -party approvals 

risks below) the voting power of Shanghai Decent will increase from approximately 21.15% to approximately 28%.  

Economic, political and other conditions in China 

As a result of the Company’s reliance on Tsingshan, the Company is exposed to changes in Chinese economic, political, or social conditions and in Chinese laws, regulations and policies. Any such changes may 

cause restrictions or impose costs on our business and may inhibit our future opportunities. 

Given the Company’s reliance on Tsingshan as detailed above, the cessation of support from Tsingshan could have an adverse effect on the Company’s business and future prospects. Similarly, a divergence of 

business interests may result in a conflict of interests between the Company and Tsingshan which may have an adverse effect on the Company’s business and future prospects. 

Counterparty and 

enforceability risk

CAs

The CAs are material contracts which set out the terms of the Company’s key partnership with Shanghai Decent and its associates in respect of the HNI, RNI, ANI and ONI RKEF lines and are governed under the 

laws of Singapore.

If Shanghai Decent breaches its obligations under a CA, the RKEF lines at HNI, RNI, ANI or ONI may not be constructed and/or operated in accordance with the manner specified under the applicable CA, which may 

have a material adverse impact on the Company’s results, operations and financial performance.

If the parties are unable to resolve a breach or dispute under a CA, the dispute will be finally resolved by arbitration in Singapore in accordance with the Arbitration Rules of the Singapore International Arbitration 

Centre.

Chinese Courts have discretion whether to enforce any foreign arbitration award. While the Chinese Courts have this discretio n, the potential dispute and claim arising out of or in connection with a CA does fall into 

the category of nature of dispute or claim which is capable of being recognised under the laws of the People’s Republic of China.

COVID-19

The ongoing COVID-19 pandemic has had a significant impact on the global economy and the ability of businesses, individuals, and governments to operate.

Given the ongoing and dynamic nature of the circumstances, it is difficult to predict the impact of the COVID-19 pandemic on Nickel Industries’ business (or on the operations of the companies operating HNI 

(“HNI Entities”), RNI (“RNI Entities”), ANI (“ANI Entities”), ONI (“ONI Entities”) and the Hengjaya Mine (together the “Group Entities”), the entities operating HNC, or on businesses on which those companies rely), 

and there is no guarantee that Nickel Industries’ efforts to address the adverse impacts of COVID -19 will be effective. The impact to date has included periods of significant volatility in financial, commodities 

and other markets. This volatility, if it continues, could have an adverse impact on Nickel Industries’ people, communities, suppliers, business (including HNI, RNI, ANI, ONI and Hengjaya Mine), financial 

condition and results of operations.
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Legal risks and disclosures (cont’d) 

Risk Description

Operational risks

COVID-19 (cont’d)

There continues to be considerable uncertainty as to the duration and further impact of COVID-19, including (but not limited to) impact on global supply chains, government, regulatory or health authority 

actions, work stoppages and quarantines in Australia, China and Indonesia in particular but more generally, on a global basis . 

The impact of some or all of these factors could cause significant disruption to Nickel Industries’ operations and its financ ial performance. Over 30,000 employees work within the IMIP with a significant 

workforce within the IWIP as it expands, and any actions taken more broadly within the IMIP or IWIP as a result of, or to mitigate, concerns around COVID-19 may impact Nickel Industries’ operations and its 

financial performance. It is also possible that the Indonesian Government may shut down all operating work sites and any susp ension of business operations will affect Nickel Industries’ overall operations and 

operating results. The quarantining of Nickel Industries’ employees, including those who work for HNI, RNI, ANI, ONI and Hengjaya Mine, may affect Nickel Industries’ overall operations, investments and 

operating results.

In order to mitigate the potential impact of COVID-19 on the health and wellbeing of Nickel Industries’ employees and other stak eholders, and on Nickel Industries’ business, Nickel Industries has been 

monitoring the COVID-19 developments and has implemented strict access controls and procedures. 

Land title

The Group does not yet have valid legal title to the land on which our HNI, RNI and ONI RKEFs are located. The Group Entities undertake development and operations pursuant to conditional land sale 

agreements. In respect of HNI, RNI and ONI the IMIP is obliged to obtain and transfer the relevant land rights to the HNI Ent ities, RNI Entities and ONI Entities respectively (which will be subject to registration 

and certification formalities with the relevant land office). The same arrangements apply in respect of the ANI between the Company and the IWIP, and valid legal title has successfully completed the transfer to 

ANI. In respect of ONI land, Shanghai Decent will also need to ensure that the land owner provides the ONI Entities with righ ts to occupy and construct on the relevant land pending formal registration and 

transfer of that land to ONI.

In the event that the Group Entities do not obtain valid legal title to the relevant land or procure the necessary registrati on formalities in relation to the relevant land where their operations are located, the 

business, financial condition and results of operations may be materially and adversely affected.

Commissioning of 

ONI

As noted above, the ONI project has commenced commissioning and the ONI power plant remains on schedule to commence commissio ning in the second quarter of 2023. 

The construction and the commissioning process for ONI may be impacted by risks including but not limited to weather, availab ility of materials, availability and productivity of skilled and experienced workers and 

contractors, industrial and environmental accidents, industrial disputes and unexpected shortages or increases in the costs o f labour, consumables, spare parts, plant and equipment.

The commissioning process may uncover failures or deficiencies in processes, systems, additional plant and equipment requirem ents, and addressing such failures or deficiencies may result in the Shanghai 

Decent or the Company incurring unexpected costs (noting however that Shanghai Decent has provided an indemnity for actual co nstruction costs exceeding US$750 million in respect of ONI). Any of these 

outcomes could have a material adverse impact on the Company’s results of operation and financial performance.

Power plants
The ONI power plant, once all four RKEF lines are commissioned, will require a considerable amount of energy to run. There is a risk that such supply of energy may be disrupted for a number of reasons, 

including inclement weather, disruption to coal supply and other inputs which will impact the relevant entity’s ability to co ntinue running the process plant and all other energy reliant equipment on site, which 

will directly impact production of NPI.

Risks of operating in 

an emerging market

The Hengjaya Mine, HNI, RNI, ANI, ONI and HNC Projects are all located in Indonesia.  Indonesia is considered an emerging market. Indonesi a faces various socio-political issues and has, from time to time, 

experienced political instability and social and civil unrest. The success of the Company is dependent on the stability of the political, economic and legal situation in Indonesia, which may be subject to rapid change.

Generally, investing in emerging markets such as Indonesia involves greater risk than investing in more developed markets, including in some cases significant legal, economic and political risks. Financial problems 

or an increase in the perceived risks associated with investing in emerging economies could dampen foreign investment in Indo nesia and adversely affect the Indonesian economy.

The Projects are subject to the laws and regulations of Indonesia. The Company may be adversely affected by changes to laws a nd regulations relating to the Company’s operations, and any Group Entities or HNC’s 

failure to comply with those regulations, may adversely affect the Company. For example, operations may be affected by change s to mining laws, environmental laws, income and other taxes and exchange controls. 

Exploration, construction, development and mining activities require ongoing licenses and permits and may be affected by poli tical stability and changes to government regulations relating to the mining industry 

and foreign investment in Indonesia.
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Legal risks and disclosures 

Risk Description

Operational risks

Regulatory risks

Exploration, development and production at the Hengjaya Mine, the RKEF and power plant operations at HNI, RNI, ANI and ONI and the operations of HNC require various licences and permits from the government 

(whether at the central government or regional government level) and other government agencies to conduct business and operations in Indonesia.

Since the commencement of RKEF operations at HNI, RNI, ANI and ONI and mining operations at the Hengjaya Mine until the date of this presentation, the Company, the HNI Entities, the RNI Entities, the ANI 

Entities, have not had any material issues or an inability to obtain, maintain or renew a licence required to enable their respective operations to be conducted. Based on the Company’s due diligence of the HNC 

Project (see further below in relation the HNC Acquisition risks), it also understands that since the commencement of the HNC Project operations until the date of this presentation, HNC have not had any material 

issues or an inability to obtain, maintain or renew a licence required to enable their respective operations to be conducted.

There is no assurance that the Indonesian government will not revoke existing licences and permits for whatever reason or issue or renew the licences or permits that are required within the timeframe anticipated 

or at all.

A failure to obtain or renew, or a loss of, any significant licence or permit that the Company, any Group Entity or HNC requires to conduct their respective business and operations could have a material adverse 

effect on the business, financial performance, financial condition, results of those operations and prospects.

Any adverse developments in regulatory conditions could materially affect the Company’s prospects. Political changes, such as changes in both monetary and fiscal policies, expropriation, methods and rates of 

taxation and currency exchange controls may impact the performance of the Company.

Expansion initiatives 

for Hengjaya Mine

Any potential delays in required land acquisitions and permitting to enable construction, or the construction thereof, of the haul road between the Hengjaya Mine and IMIP may hinder the Company’s expansion 

initiatives for the Hengjaya Mine.

Environmental, 

social and 

corporate 

governance

Mining for ore and processing NPI and nickel matte can be potentially environmentally hazardous and may give rise to potentia lly substantial costs for environmental rehabilitation, damage control and losses. 

Air pollution from coal-fired power plants has been linked to significant environmental and public health impacts.

The Company, the Hengjaya Mine, the HNI Entities, the RNI Entities, the ANI Entities, the ONI Entities and HNC are subject to a number of laws and regu lations regarding the protection of the environment. These 

laws and regulations set various standards regulating certain aspects of health and environmental quality and provide for penalties and other liabilities for the violation of such standards and establish, in 

certain circumstances, obligations to remediate current and former facilities and locations where operations are or were cond ucted.

Significant liability could be imposed on the Hengjaya Mine, HNI Entities, the RNI Entities, the ANI Entities, the ONI Entities and HNC for damages, clean-up costs, or penalties in the event of certain discharges 

into the environment, environmental damage caused by previous occupiers or non-compliance with environmental laws or regulations.

The Company proposes to minimise these risks by conducting its activities (including its operating entities where within its control) in an environmentally re sponsible manner, in accordance with applicable laws 

and regulations and where possible, by carrying appropriate insurance coverage.

The failure of the Company, the Hengjaya Mine, the HNI Entities, the RNI Entities, the ANI Entities, the ONI Entities or HNC to engage with the local communities would risk disaffection on the part of the 

communities which may have adverse implications for the Company’s operations and those of the the Hengjaya Mine, HNI Entities, the RNI Entities, the ANI Entities, the ONI Entities and HNC in the local areas 

and Indonesia generally.
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Legal risks and disclosures (cont’d) 

Risk Description

Operational risks

HNC Acquisition 

risks

The Company undertook a due diligence process in respect of the acquisition of an indirect 10% interest in HNC (“HNC Acquisit ion”), which relied in part on a review of financial, legal and other information 

provided in respect of HNC. Despite making reasonable efforts as part of its due diligence investigations, the Company has no t been able to verify the accuracy, reliability or completeness of all the information 

which was provided.  If any information provided and relied on by the Company in its due diligence for the HNC Acquisition an d preparation of this presentation provides to be incorrect, incomplete or 

misleading, the actual financial position and performance of HNC and the Company may be materially adversely impacted.  

As Tsing Creation has certain negative control rights over HNC’s operations under the HNC Shareholders Agreement, HNC may be required to undertake a mandatory notification to the Indonesian Business 

Competition Supervisory Board (“KPPU”) following completion of the HNC Acquisition. Following such notification, KPPU will re view the HNC Acquisition from an Indonesian anti -monopoly law perspective and 

has broad powers if it forms the view that the HNC Acquisition will result in either monopolistic practice or unfair competition, including the power to annul the transfer.  Nickel Industries considers the risk of 

action by KPPU to be extremely low as it does not consider that the HNC Acquisition is anti -competitive and is not aware of KPPU having previously taken such an action in similar circumstances.

The Company will be a minority shareholder in HNC. HNC’s two largest shareholders hold approximately 58.1% and 30.6% respecti vely, and their objectives for HNC may differ to the Company.  

The HNC construction costs were partially funded by a US$760 million term loan facility.  HNC has granted security over the HNC Project to the lenders and Tsing Creation has also granted security over the 

shares it owns in HNC to the lenders. If HNC breaches or defaults under the terms of the loan facility, or an event of defaul t occurs which gives a lender the right to accelerate or require repayment of the debt 

or call on any security (or other similar material event occurs in respect of such debt, financing and/or security arrangemen t) the business, financial condition and results of operations of HNC and the Company 

may be materially adversely impacted. There can be no assurance that additional capital or debt financing will be available to HNC, either on acceptable terms or at all. 

Oracle Acquisition 

risks

The acquisition of an additional 10% interest in ONI is conditional on the Company completing the HNC Acquisition.  If the HNC Acquisition is not approved by shareholders or does not otherwise complete, the 

Company will not proceed with the Oracle Acquisition.

After completion of the additional 10% interest in ONI, the Company will seek to pursue those strategies, operational objecti ves and benefits set out in this presentation. There is a risk that the Company may be 

unable to realise these strategies, operational objectives and benefits (in whole or in part) or that they will not materialise, or will not materialise to the extent that the Company anticipates. Any failure to meet 

these strategies, operational objectives and benefits could have an adverse effect on the Company’s operational or financial performance, and the return of its investment in ONI. 

DAWN HPAL+ 

Project and Matte 

Converter risks

The Company intends to use part of the offer proceeds to pay the non-refundable Option Payments for the DAWN HPAL+ Project and the Matte Converter.  The Company has not made a decision to proceed, or 

obtained funding for either the DAWN HPAL+ Project or the Matte Converter.  There is a risk that one or both of these projects will not proceed or be completed.

Shareholder, FIRB 

and third-party 

approvals risks

As noted on slide 8 of this presentation, the Conditional Placement to Newstride (or its nominee) is subject to shareholder a pproval and the Conditional Placement to Wanlu and Mark Lochtenberg is subject to 

shareholder approval and FIRB approval. The HNC Acquisition is also subject to shareholder approval as well as consent from the lenders under the secu rity arrangements for the HNC facility agreement and 

completion of the Conditional Placement. The Company has engaged Lonergan Edwards & Associates Limited to prepare an independ ent’s expert report stating whether the HNC Acquisition is fair and 

reasonable to non-associated shareholders.  The report will be provided to shareholders, and the Company intends to hold an extr aordinary general meeting in March/April 2022.

If shareholder approval, FIRB approval or the lender approval is not obtained (or waived, in the case of lender approval), ne ither the HNC Acquisition nor the Oracle Acquisition will proceed and the Company 

will need to consider alternative uses for the proceeds of the offer, or ways to return such proceeds to shareholders which may have a material adverse effect on the Company’s financial position and 

performance.  In these circumstances, the Company may incur significant costs. 
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Legal risks and disclosures (cont’d) 

Risk Description

Operational risks

Development and 

production risks

There can be no assurance that the Company and the Group Entities will achieve their respective production and cost estimates. The failure to achieve these production and cost estimates could have a material 

adverse effect on its cash flows, profitability and the general financial condition of the Company.

Production and cost estimates are dependent on many factors including, but not limited to, mine, power station and processing plant commissioning, the accuracy of mineral resources, mine and production 

planning and scheduling, the accuracy of ore grades, ground conditions and mine stability, ore characteristics, the accuracy of the estimated rates and costs of mining, production, re haulage, barging and 

shipping.

Other factors that may affect production and costs (including those beyond the Company’s control) include: terrorism, industr ial, workplace and environmental accidents, fire, explosions, natural phenomena 

such as weather conditions, floods, rock slides and earthquakes (particularly given Indonesia is on an earthquake zone), epid emics or pandemics, changes in fuel and power costs and potential fuel and power 

shortages, shortages of and cost of supplies, labour costs, shortages or strikes and other industrial disputes, civil unrest and restrictions or regulations imposed by government agencies or other changes in the 

regulatory environment.

The operations of the Company and the Group Entities may be affected by various factors including failures in internal contro ls and financial fraud. To the extent that such matters may be in the control of the 

Company, the Company will mitigate these risks through management and supervision controls.

Workplace accidents 

and fatalities 

Workplace accidents have occurred in the past, and unfortunately two construction contractors working at ONI died in early De cember 2022.  An investigation with Indonesian authorities is ongoing into the 

event, as well as how safety measures can be improved across Nickel Industries’ operations. Workplace accidents can occur for various reasons, including as a result of non-compliance with safety rules and 

regulations. The Company and any Group Entity may be liable for personnel injuries or fatalities that occur to their respecti ve employees or other persons. If the Company is liable, in whole or in part, the 

Company may be liable for penalties or compensation.  The recent accident, and any future workplace accidents, could result i n construction delays, commissioning delays, a period of downtime or the assets 

ceasing to operate.

Mineral Resource 

risk

The Company’s resources will decline as mining continues and the Hengjaya Mine depends on the Company’s ability to replenish resources for long-term viability. This, in turn, depends on the Company’s ability 

to acquire additional mining concessions and/or locate additional resources that are economically recoverable within concessi on areas or in such other areas where a Group Entity has permission to carry out 

exploration activities. 

Mining exploration is highly speculative in nature, involves many risks, including the risk that the Company will encounter no commercially mineable reserves, and is frequently unsuccessful. Moreover, once 

mineable reserves are discovered, it may take a number of years from the initial phases of drilling before production is poss ible, during which time the economic feasibility of production may change. Substantial 

expenditures are required to establish resources through drilling, to determine processes to extract the metals and, if requi red, to construct mining and processing facilities and obtain the rights on the land and 

resources required to develop the mining activities. Although the Company devotes efforts to undertake exploration activities at the Hengjaya Mine, the Company’s makes no assurance that our exploration 

programs will result in the expansion or replacement of current production with new resources. 

The Company’s inability to acquire additional mining concessions or locate economically viable reserves could lead to a decre ase in our production levels of nickel ore, which may adversely affect our business, 

financial condition and results of operations.
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Legal risks and disclosures (cont’d) 

Risk Description

Operational risks

Future funding risks

The future capital requirements of the Company will depend on many factors. The Directors believe that following completion o f the Institutional Placement and the Conditional Placement (as outlined on slide 8), the 

Company should have adequate funds for its business activities to continue as a going concern and to pay the consideration fo r the Oracle Acquisition and the non-refundable Option Payments for the DAWN HPAL+ 

Project and the Matte Converter.   

If the Company decides to proceed with either the DAWN HPAL+ Project or the Matte Converter, or any other opportunity, further capital will be required. 

Although the Directors believe that additional capital and debt financing can be obtained, no assurances can be made that appropriate capital or funding, if and when needed, will be available on terms favourable to 

the Company or at all. Deterioration in the Company’s credit profile could increase costs of borrowing money and limit access to the capital markets and commercial credit.

If the Company is unable to obtain additional financing as needed, it may be required to reduce the scope of its activities a nd this could have a material adverse effect on the Company’s activities and the enterprises 

in which it invests and could affect the Company’s ability to continue as a going concern.

The Company may undertake additional offerings of shares and of securities convertible into shares in the future. The increase in the number of shares issued and outstanding and the possibility of sales of such 

shares may have a depressive effect on the price of shares. In addition, as a result of such additional shares, the voting po wer of the Company’s existing shareholders will be diluted.

The Company may undertake additional issuances of senior unsecured notes which could increase the risks associated with the Company’s existing indebtedness including the Company’s ability to comply with 

covenants and repayment of principal and interest.

Funding of operations including those which incorporate thermal coal power plants is becoming increasingly restricted, including in connection with climate change, or may require covenants that impact pricing or 

operations.

Funding of industrial and mining operations, including those which incorporate thermal coal power plants, is becoming increasingly restricted, including in connection with climate change, or may require covenants 

that impact pricing or operations. The Company’s ability to attract future funding and investment may be impacted by changing business and community expectations regarding environmental, social and governance 

matters and more stringent environmental assessments of proposed projects. These changes may increase the cost of funding for the Company or otherwise increase the cost of the Company’s development and 

mining activities or delay or preclude those activities altogether.

Risk that the Company’s 

management and key 

personnel may 

discontinue their services

The Company’s business and future success heavily depends upon the continued services of management and other key personnel. If one or more of the Company’s management or key personnel were unable or 

unwilling to continue in their present positions, the Company might not be able to replace them easily or at all. The Company’s business may be severely disrupted, its financial condition and results of operations may 

be materially adversely affected, and it may incur additional expenses to recruit, train and retain personnel.

Reversal of ore export ban 

risk

The Indonesian government introduced the ban on the export of unprocessed raw materials (including mined ore) on 12 January 2014. In 2017 there was some relaxation of this ban. If this ban is overturned or 

relaxed further, there is a risk that the domestic unprocessed ore producers may supply international markets, which may have material impacts on the global market for nickel, including nickel prices. Such a change 

may negatively impact the price that Nickel Industries is able to achieve for the sale of its products.

Climate risk

The Hengjaya Mine and the IMIP, where the HNI, RNI and ONI RKEF lines and HNC Project are located, is located in the Indonesian province o f Central Sulawesi. The IWIP, where the ANI RKEF lines are located, is 

located in Halmahera Island in Indonesia’s North Maluku province.

The Hengjaya Mine. HNI, RNI, ANI, ONI and HNC operations are therefore subject to the local climate of Central Sulawesi and North Maluku. Exploration, mining production and transportation activities may be 

susceptible to risks and hazards resulting from sustained precipitation or other weather conditions. If these risks do materialise, they may result in production delays, increased costs and increased liabilities.

Changes in laws and policies, including in relation to carbon pricing, greenhouse gas emissions and energy efficiency, may adversely impact operations. Technological changes, including increasing use of renewable 

energy, may affect operations.

However, while the relative share of thermal coal in the overall energy mix is expected to decline, the International Energy Agency projects that it will continue to provide baseload across Asia under existing policies. 

Shifts in commodity demand may arise in response to climate risks and opportunities, including in relation to demand for NPI, nickel and nickel matte. Extreme weather events and longer-term changes in weather 

patterns may also impact operations.
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Legal risks and disclosures (cont’d) 
Risk Description

Operational risks

Changes in 

taxation laws and 

policies

Changes to tax laws may affect the Company and its shareholders, and the Group Entities.

There may be tax implications arising from ownership of the Company’s shares, the receipt of dividends (if any) from the Comp any, receiving returns of capital and the disposal of the shares.

Taxation concessions available to any Group Entity may change or cease to be applicable over time.

Payment of 

dividends

Payment of future dividends will depend on matters such as the future profitability and financial position of the Company and the other risk factors set out in this section. There is no assurance that the Company will be 

in a position or determine to pay dividends in the future.

Third party risk

The operations of the Company and especially the enterprises in which the Company invests require the involvement of a number of third parties, including suppliers, contractors and clients.

Financial failure, default or contractual non-compliance on the part of such third parties may have a material impact on the operations and performance of the Company and the enterprises in which the Company 

invests. It is not possible for the Company to predict or protect the Company and the enterprises in which the Company invests against all such risks.

Insurance risk

The Company insures its operations in accordance with industry practice and to the extent that it is within its reasonable po wer and control, the Company seeks to have the enterprises in which it invests to do the 

same.

However, in certain circumstances, the Company’s insurance and the insurance held by each Group Entity may not be of a nature or level to provide adequate insurance cover and in some circumstances appropriate 

insurance cover may not be available or financially viable for certain risks. The occurrence of an event that is not covered or fully covered by insurance could have a material adverse effect on the business, financial 

condition and results of the Company and those entities.

The Company’s business is subject to a number of risks (in this context see in particular the “Development and production ris ks” detailed above). The materialisation of any of these risks could result in damage to 

mineral properties or facilities, personal injury or death, environmental damage to the Company’s properties or the propertie s of any Group Entity, delays in development, monetary losses and possible legal liability.

However, there is no guarantee that such insurance or any future necessary coverage will be available to the Company or each Group Entity at all or at economically viable premiums or that, in the event of a claim, 

the level of insurance carried by the Company or those entities now or in the future will be adequate, or that a liability or other claim would not materially and adversely affect the Company’s business or any of the 

Group Entities. In particular, entities which derive a majority of their revenue from the exploitation of fossil fuels in the ir production process, such as currently the case for the Company, may experience more limited 

availability of insurance suppliers or coverage.

Bribery and corrupt 

practices

The Company’s operations are subject to various anti -corruption laws and regulations which prohibit a company and its employees or intermediaries from bribing or making improper payments to government officials 

or other persons to obtain or retain business or gain some other business advantage. The Company maintains anti -bribery policies, anti-corruption training programs, codes of

conduct, procedures and other safeguards designed to prevent the occurrence of fraud, bribery and corruption. Instances of fr aud, bribery and corruption, and violations of laws and regulations could have a material 

adverse effect on the Company’s reputation, business, results of operations, financial condition and the price of shares of the Company.

Underwriting risk

Nickel Industries has entered into a placement agreement with the joint lead managers (“Jo i nt Lead Managers”) dated 18 January 2023 (“Pl acement Agreement”) pursuant to which the Joint Lead Managers have 

agreed to fully underwrite the Institutional Placement on the terms and conditions set out in the Placement Agreement. If cer tain conditions are not satisfied or certain events occur then any Joint Lead Manager may 

(by notice to Nickel Industries and the other Joint Lead Managers) terminate the Placement Agreement, which may have an adver se impact on the ability of the Company to proceed with the Institutional Placement 

and the quantum of funds raised as part of the Offer.

In the event the Placement Agreement is terminated, there is no guarantee that the Institutional Placement will proceed as pl anned. Failure to raise sufficient funds under the Institutional Placement (as a result of it 

not proceeding or otherwise) will materially impact the Company’s ability to complete the Oracle Acquisition and pay the Opti on Payments for the DAWN HPAL+ Project and the Matte Converter and could materially 

impact the Company’s business, cash flow, financial position, and results of operations.

Key terms of the Placement Agreement

The Placement Agreement contains representations and warranties and indemnities in favour of the Joint Lead Managers.

If certain conditions are not satisfied (including those set out on slide 8) or certain events occur, any Joint Lead Manager may (by notice to Nickel Industries and the other Joint Lead Managers) terminate the 

Placement Agreement. The events which may trigger termination of the Placement Agreement include (but are not limited to) the following: 
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Legal risks and disclosures (cont’d) 
Risk Description

Operational risks

Underwriting risk 

(cont’d)

• (l i sting) ASX announces that Nickel Industries will be removed from the official list or that any Nickel Industries shares will be delisted or suspended from quotation by ASX for any reason (for the avoidance 

of doubt, excluding a trading halt arising from the Placement);

• (market fall) the S&P/ASX 200 Index is, at the close of trading on any day from entry into the Placement Agreement to (and including) 4:00pm on the Settlement Date, at a level that is 12.5% or more below 

its level as at the close of trading on the last trading day immediately prior to the date of the Placement Agreement;

• (di sclosure deficiency) 

o a statement contained in certain offer documents (including the investor presentation materials, ASX announcement and cleansi ng notice, and any announcements or roadshow materials relating 

to Nickel Industries, respect of the Institutional Placement) (Placement Document or Publication) includes content that is mi sleading or deceptive or is likely to mislead or deceive (including by 

omission); or 

o any statement of opinion or belief in any Placement Document or Publication, is not truly and honestly held or there are no r easonable grounds for making any such statement;

• (proceedings) in connection with, or any agreement entered in respect of the Institutional Placement or Conditional Placement (or any par t of them): 

o there is an application made to a specified governmental authority (excluding ASIC) for an order, declaration or other remedy ; or

o a specified governmental authority commences any investigation or hearing or announces its intention to do so;

• (regulatory action) certain regulatory actions (such as applications, investigations or hearings) are commenced or threatened by ASIC in relati on to the Institutional Placement or Conditional Placement; and 

are made public or not resolved within certain time periods, or otherwise prior to the ‘Settlement Date’ (as defined in the P lacement Agreement);

• (quotation) ASX does not, or states that it will not, agree to grant official quotation of all the New Shares on an unconditional basis (or on a conditional basis provided such condition would not, in the opinion 

of the terminating Joint Lead Manager, have a material adverse effect on the Placement) by the ‘Settlement Date’ (as defined in the Placement Agreement);

• (prosecution) any of the following occurs: 

o a director or senior manager of Nickel Industries is charged with an indictable offence;

o any regulatory body commences any public action against a director of Nickel Industries in his or her capacity as such or announces that it intends to take any such action; or 

o any director of Nickel Industries is disqualified from managing a corporation under the Corporations Act;

• (ti metable) any event specified in the timetable set out in the Placement Agreement, is delayed by Nickel Industries for more than 1 bu siness day without the prior consent of the Joint Lead Managers;

• (debt covenants) Nickel Industries or other member of the Group breaches or defaults under the terms of a material debt or financing agreeme nt or related documentation; or an event of default occurs 

which gives a lender or financier of Nickel Industries the right to accelerate or require repayment of debt or financing (or other similar material event occurs in respect of such debt or financing 

arrangement);

• (fo rce majeure) an act or similar occurrence which makes it illegal, commercially impracticable for the Joint Lead Managers to satisfy (or that causes them to delay satisfying) a material obligation) of the 

Placement Agreement, including:

o any acts, statute, order, rule, regulation, directive or requirement of any Governmental Authority, orders of any courts, lockdowns, lock-outs, forced closures, restrictions on mobility, or interruptions 

or restrictions in transportation which has this impact; or 

o any acts of God or other natural forces, civil unrest or other civil disturbance, currency restriction, embargo, action or inaction by a Governmental Authority, or any other event similar to those 

mentioned above;

• (fraud) Nickel Industries or any of its directors or officers (as those terms are defined in the Corporations Act) engage in any fraudulent conduct or activity whether or not in connection with the Institutional 

Placement;

• (wi thdrawal) Nickel Industries withdraws the Institutional Placement or any part of it or the Conditional Placement;

• (cer tificate) any certificate which is required to be furnished by Nickel Industries under the Placement Agreement is not provided when r equired or a statement in that certificate is untrue or incorrect;

• (i nsolvency) the Company or any of its related body corporates is or becomes insolvent
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Legal risks and disclosures (cont’d) 
Risk Description

Operational risks

Underwriting risk 

(cont’d)

• (i nvestment and subscription agreements) obligations of relevant parties under the agreements between: 

o Nickel Industries and Newstride Development Limited, Tsing Creation International Holding Limited, and Shanghai Decent in respect of the purchase of HNC;

o Nickel Industries and Shanghai Decent relating to the acquisition of a 10% interest in Oracle from Shanghai Decent; and

o subscription agreement between Nickel Industries and Newstride Development Limited in relation to the Conditional Placement, 

are not able to be performed in accordance with their terms, or are amended, terminated, breached or similar. 

• (actions prior to settlement of the Placement Agreement), any one or more of the following occurs before 4:00pm on the Settlement Date (as defined in the Placement Agreement) and is sufficiently material, 

as set out in the Placement Agreement: 

o (br each of Placement Agreement) breach of Placement Agreement by Nickel Industries;

o (r epresentations and warranties) any representation or warranty given by Nickel Industries under the Placement Agreement is or becomes incorrect, untrue or misleading;

o (due diligence) there is an omission from or misstatement relating to due diligence questionnaires or meetings with management;

o (change in laws) a new law is introduced, or there is a public announcement of a proposal to introduce a new law, into the Parliament of Australia or any State of Australia, or the Reserve Bank of 

Australia, or any Commonwealth or State authority or ASIC, adopts or announces a proposal to adopt a new policy (other than a law or policy which has been announced prior to the date of the 

Placement Agreement);

o (change in senior management) there is a change in the senior management or board of directors of Nickel Industries;

o (compliance with laws) a contravention by Nickel Industries of the Corporations Act, its constitution, any of the ASX Listing Rules or any other a pplicable law or regulation (as amended or varied);

o (o ffe r) any aspect of the Institutional Placement does not comply with the Corporations Act or the ASX Listing Rules;

o (cer tificate) any certificate which is required to be provided by Nickel Industries under the Placement Agreement is untrue or incorrect;

o (adverse change) an adverse change (or event likely to given rise to any adverse change) in the financial position, results, condition, oper ations or prospects of Nickel Industries or its related bodies 

corporate; 

o (banking disruption) disruption occurs in respect of (inter alia):

▪ the trading in securities on the ASX, HKEX, LSE, NASDAQ or NYSE;

▪ existing financial markets, political or economic conditions of Australia, the United States of America, Indonesia, the People’s Republic of China;

▪ international financial markets, national or international political, financial or economic conditions; 

▪ a general moratorium on commercial banking activities in Australia, Indonesia, the People’s Republic of China, Hong Kong, the United States of America or the United Kingdom.

o (hostilities) either of the following occur: 

▪ hostilities not presently existing commence; 

▪ a major escalation in existing hostilities; or 

▪ a major terrorist act, 

in respect of Australia, the United States of America, Indonesia, the People's Republic of China, Russia or Ukraine; 

o (new circumstance) a new adverse circumstance (from the point of view of an investor) arises;

o (mi sleading and deceptive statements) certain information disclosed or otherwise made publicly available by Nickel Industries, includes a statement which is or becomes misleading or deceptive or 

likely to mislead or deceive; or

o (change of control) a scheme of arrangement or reconstruction is announced by Nickel Industries, or another offer to security holders is announ ced by another person, which, if implemented, may 

result in a person and their associates acquiring a beneficial interest in, or voting power of, 50% or more of the interests in Nickel Industries.
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Legal risks and disclosures (cont’d) 

Risk Description

Operational Risks

Underwriting risk 

(cont’d)
Each Joint Lead Manager will, in their respective proportions, receive a management and selling fee of 0.4% and an underwriting fee of 1.6% of the Institutional Placement proceeds. Nickel Industries, in its sole discretion, may pay the 

Joint Lead Managers a further incentive fee of up to 0.5% of the Institutional Placement proceeds. 

General Risks

Litigation risk 

The Company and the enterprises in which it invests are subject to risks related to litigation and administrative proceedings in the event of an unfavourable ruling. All industries, including the minerals extraction and processing industry, 

are subject to legal claims, with and without merit. Defence and settlement costs of legal claims can be substantial, even with respect to claims that have no merit. Due to the inherent uncertainty of the litigation process, the resolution 

of any particular legal proceeding to which the Company or the enterprises in which it invests are or may become subject could have a material effect on its financial position, results of operations or the Company's activities or those of 

the enterprises in which it invests.

Investment 

speculative

Investment is subject to risks of a general nature relating to investment in shares and securities. The following risk factors ought not to be taken as exhaustive of the risks faced by the Company or by investors in the Company and 

others not specifically referred to, may in the future materially affect the financial performance of the Company and the value of the shares offered.

The shares to be issued under this offer carry no guarantee with respect to the payment of dividends, returns of capital or the market value of those shares.

Potential investors should consider that an investment in the Company is speculative and should consult their professional advisers before deciding whether to apply for the shares offered.

Liquidity and 

realisation risk

The shares issued under the offer will only be listed on ASX and will not be listed for trading on any other securities exchanges.

The market price for Shares may fall or be made more volatile because of the volume of trading in the Company’s shares. When trading volume is low, significant price movement can be caused by trading in a relatively small number of 

shares and it may be difficult for investors to sell their shares.

Stock market 

fluctuations

There are a number of risks associated with any stock market investment. The price of the shares may rise or fall and investors who decide to sell their shares may not receive the full amount of their original investment.

The value of the shares will be determined by the stock market and will be subject to a range of factors beyond the control of the Company. These factors include movements in local and international stock exchanges, local interest 

rates and exchange rates, domestic and international economic and political conditions, government taxation, market supply, competition and demand and other legal, regulatory or policy changes.

Dependence on 

general economic 

conditions

The operating and financial performance of the Company and the entities in which it invests will be influenced by a variety of general economic and business conditions. Any protracted downturn in Australia, Indonesia, PRC and/or the 

world economic situation could be expected to have a materially adverse effect on the Company's financial performance, financ ial position and cash flows.

Factors such as inflation, currency fluctuations, interest rates, legislative changes, political decisions and industrial dis ruption have an impact on operating costs and on nickel laterite, NPI and nickel matte prices. The Company's future 

income, asset values and share price can be affected by these factors and, in particular, by production and capital costs, the market price for nickel laterite ore, NPI and nickel matte as well as exchange rate movements (particularly 

given some of the Company’s expenses are denominated in Indonesian Rupiah whereas all revenues are denominated in US Dollars) .

In recent times, there have been many reports of rising geopolitical tensions between Australia and PRC and their respective trading partners. The implications of such occurrences are hard to precisely foreshadow but may include 

outcomes such as import or restrictions, quotas imposed in destination markets, tariffs, other production impediments or cons traints, investment restrictions or other economic impacts. Changes in regulatory environments and local 

and global policy responses all have the ability to impact adversely on the general economic conditions in which the Company and its investment entities operate.

Negative publicity 

may adversely affect 

the Share price

Any negative publicity or announcement relating to any of the Company’s substantial Shareholders, key personnel or activities may adversely affect the Company’s share price performance whether or not this is justifiable.

Cyber risks

The Company and its Group Entities relies on IT infrastructure and systems and the efficient and uninterrupted operation of c ore technologies. The Company’s core technologies and other systems and operations could be exposed to 

damage or interruption from system failures, computer viruses, cyber-attacks, power or telecommunication provider's failure or human error. These events may cause one or more of the Company’s core technologies to become 

unavailable. Any interruptions to these operations would impact the Company’s ability to operate and could result in business interruption, loss of customers and revenue, damaged reputation and weakening of competitive position and 

could therefore adversely affect the Company’s operating and financial performance.
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Offer restrictions

Int ernational Offer Restrictions

This document does not constitute an offer of New Shares of the Company in any jurisdiction in which it would be unlawful. In particular, this document may not be distributed to any person, and the New Shares may not be offered
or sold, in any country outside Australia except to the extent permitted below.

Bermuda
No offer or invitation to subscribe for New Shares may be made to the public in Bermuda or in any manner that would constitute engaging in business in or from within Bermuda. In addition, no invitation is being made to persons
resident in Bermuda for exchange control purposes to subscribe for New Shares.

Canada (British Columbia, Ontario and Quebec provinces)

This document constitutes an offering of New Shares only in the Provinces of British Columbia, Ontario and Quebec (the "Provinces"), only to persons to whom New Shares may be lawfully distributed in the Provinces, and only by
persons permitted to sell such securities. This document is not a prospectus, an advertisement or a public offering of securities in the Provinces. This document may only be distributed in the Provinces to persons who are
"accredited investors" within the meaning of National Instrument 45-106 – Prospectus Exemptions, of the Canadian Securities Administrators.

No securities commission or authority in the Provinces has reviewed or in any way passed upon this document, the merits of the New Shares or the offering of the New Shares and any representation to the contrary is an offence.

No prospectus has been, or will be, filed in the Provinces with respect to the offering of New Shares or the resale of such securities. Any person in the Provinces lawfully participating in the offer will not receive the information, legal
rights or protections that would be afforded had a prospectus been filed and receipted by the securities regulator in the applicable Province. Furthermore, any resale of the New Shares in the Provinces must be made in accordance
with applicable Canadian securities laws. While such resale restrictions generally do not apply to a first trade in a security of a foreign, non-Canadian reporting issuer that is made through an exchange or market outside Canada,
Canadian purchasers should seek legal advice prior to any resale of the New Shares.

The Company as well as its directors and officers may be located outside Canada and, as a result, it may not be possible for purchasers to effect service of process within Canada upon the Company or its directors or officers. All or
a substantial portion of the assets of the Company and such persons may be located outside Canada and, as a result, it may not be possible to satisfy a judgment against the Company or such persons in Canada or to enforce a
judgment obtained in Canadian courts against the Company or such persons outside Canada.

Any financial information contained in this document has been prepared in accordance with Australian Accounting Standards and also comply with International Financial Reporting Standards and interpretations issued by the
International Accounting Standards Board. Unless stated otherwise, all dollar amounts contained in this document are in Australian dollars.

Statutory rights of action for damages and rescission. Securities legislation in certain Provinces may provide a purchaser with remedies for rescission or damages if an offering memorandum contains a misrepresentation, provided
the remedies for rescission or damages are exercised by the purchaser within the time limit prescribed by the securities legislation of the purchaser’s Province. A purchaser may refer to any applicable provision of the securities
legislation of the purchaser’s Province for particulars of these rights or consult with a legal adviser.

Certain Canadian income tax considerations. Prospective purchasers of the New Shares should consult their own tax adviser with respect to any taxes payable in connection with the acquisition, holding or disposition of the New
Shares as there are Canadian tax implications for investors in the Provinces.

Language of documents in Canada. Upon receipt of this document, each investor in Canada hereby confirms that it has expressly requested that all documents evidencing or relating in any way to the sale of the New Shares
(including for greater certainty any purchase confirmation or any notice) be drawn up in the English language only. Par la réception de ce document, chaque investisseur canadien confirme par les présentes qu’il a expressément
exigé que tous les documents faisant foi ou se rapportant de quelque manière que ce soit à la vente des valeurs mobilières décrites aux présentes (incluant, pour plus de certitude, toute confirmation d’achat ou tout avis) soient
rédigés en anglais seulement.

Cayman Islands

No offer or invitation to subscribe for New Shares may be made to the public in the Cayman Islands or in any manner that would constitute carrying on business in the Cayman Islands.



5757

Offer restrictions (cont’d)

China

This document has not been approved by, nor registered with, any competent regulatory authority of the People's Republic of China (“P RC”, excluding, for purposes of this paragraph, Hong Kong Special Administrative Region,
Macau Special Administrative Region and Taiwan). Accordingly, the New Shares may not be offered or sold, nor may any invitation, advertisement or solicitation for New Shares be made from, within the PRC. This document does
not constitute an offer of New Shares within the PRC.

The New Shares may not be offered or sold to legal or natural persons in the PRC other than to: (i) "qualified domestic institutional investors" as approved by a relevant PRC regulatory authority to invest in overseas capital markets;
(ii) sovereign wealth funds or quasi-government investment funds that have the authorization to make overseas investments; or (iii) other types of qualified investors that have obtained all necessary PRC governmental approvals,
registrations and/or filings (whether statutorily or otherwise).

European Union
This document has not been, and will not be, registered with or approved by any securities regulator in the European Union. Accordingly, this document may not be made available, nor may the New Shares be offered for sale, in the
European Union except in circumstances that do not require a prospectus under Article 1(4) of Regulation (EU) 2017/1129 of the European Parliament and the Council of the European Union (the "P rospectus Regulation").
In accordance with Article 1(4)(a) of the Prospectus Regulation, an offer of New Shares in the European Union is limited to persons who are "qualified investors" (as defined in Article 2(e) of the Prospectus Regulation).

Hong Kong

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32) of Hong Kong, nor has it been authorised by the Securities
and Futures Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of the Laws of Hong Kong (the "SFO"). Accordingly, this document may not be distributed, and the New Shares may not be offered
or sold, in Hong Kong other than to "professional investors" (as defined in the SFO and any rules made under that ordinance).

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the purpose of issue, in Hong Kong or elsewhere that is directed at, or the
contents of which are likely to be accessed or read by, the public of Hong Kong (except if permitted to do so under the securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be disposed of
only to persons outside Hong Kong or only to professional investors. No person allotted New Shares may sell, or offer to sell, such securities in circumstances that amount to an offer to the public in Hong Kong within six months
following the date of issue of such securities.

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If you are in doubt about any contents of this document, you should obtain
independent professional advice.

Luxembourg

The Company has not made and will not make an offer to the public of the New Shares within the territory of the Grand Duchy of Luxembourg unless:
▪ a prospectus has been duly approved by the Commission de Surveillance du Secteur Financier (“CSSF ”) pursuant to the Luxembourg law date 16 July 2019 (“Luxembourg Prospectus Law”) on prospectuses for securities and

implementing Regulation (EU) 2017/1129 of the European Parliament and of the Council of 14 June 2017 on the prospectus to be published when securities are offered to the public or admitted to trading on a regulated
market (“P rospectus Regulation”), if Luxembourg is not the home Member State as defined under the Luxembourg Prospectus Law; or

▪ if Luxembourg is not the home Member State (as defined in the Prospectus Regulation), the CSSSF and the European Securities Markets Authority (“ESMA ”) have been notified in accordance with the Prospectus Regulation by
the competent authority in the home Member State that a prospectus in relation to the New Shares has been duly approved in accordance with the Prospectus Regulation; or

▪ the offer of New Shares benefits from an exemption to or constitutes a transaction not subject to, the requirement to publish a prospectus pursuant to the Luxembourg Prospectus Law.

New Zealand
This document has not been registered, filed with or approved by any New Zealand regulatory authority under the Financial Markets Conduct Act 2013 (the "F MC Act").

The New Shares are not being offered or sold in New Zealand (or allotted with a view to being offered for sale in New Zealand) other than to a person who:

▪ is an investment business within the meaning of clause 37 of Schedule 1 of the FMC Act;
▪ meets the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act;

▪ is large within the meaning of clause 39 of Schedule 1 of the FMC Act;

▪ is a government agency within the meaning of clause 40 of Schedule 1 of the FMC Act; or
▪ is an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act.
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Offer restrictions (cont’d)

Norway
This document has not been approved by, or registered with, any Norwegian securities regulator under the Norwegian Securities Trading Act of 29 June 2007 no. 75. Accordingly, this document shall not be deemed to constitute an
offer to the public in Norway within the meaning of the Norwegian Securities Trading Act. The New Shares may not be offered or sold, directly or indirectly, in Norway except to "professional clients" (as defined in the Norwegian
Securities Trading Act).

Singapore

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the Monetary Authority of Singapore. Accordingly, this document and any
other document or materials in connection with the offer or sale, or invitation for subscription or purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the
subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part 13 of the Securities and Futures
Act 2001 of Singapore (the "SF A ") or another exemption under the SFA.

This document has been given to you on the basis that you are an "institutional investor" or an "accredited investor" (as such terms are defined in the SFA). If you are not such an investor, please return this document immediately.
You may not forward or circulate this document to any other person in Singapore.

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party in Singapore. On-sale restrictions in Singapore may be applicable to investors who acquire New Shares. As such,
investors are advised to acquaint themselves with the SFA provisions relating to resale restrictions in Singapore and comply accordingly.

Swi tzerland

The New Shares may not be publicly offered in Switzerland and will not be listed on the SIX Swiss Exchange or on any other stock exchange or regulated trading facility in Switzerland. Neither this document nor any other offering or
marketing material relating to the New Shares constitutes a prospectus or a similar notice, as such terms are understood under art. 35 of the Swiss Financial Services Act or the listing rules of any stock exchange or regulated
trading facility in Switzerland.

No offering or marketing material relating to the New Shares has been, nor will be, filed with or approved by any Swiss regulatory authority or authorised review body. In particular, this document will not be filed with, and the offer
of New Shares will not be supervised by, the Swiss Financial Market Supervisory Authority (FINMA).

Neither this document nor any other offering or marketing material relating to the New Shares may be publicly distributed or otherwise made publicly available in Switzerland. The New Shares will only be offered to investors who
qualify as "professional clients" (as defined in the Swiss Financial Services Act). This document is personal to the recipient and not for general circulation in Switzerland.

U nited Kingdom

Neither this document nor any other document relating to the offer has been delivered for approval to the Financial Conduct Authority in the United Kingdom and no prospectus (within the meaning of section 85 of the Financial
Services and Markets Act 2000, as amended ("F SMA ")) has been published or is intended to be published in respect of the New Shares.

The New Shares may not be offered or sold in the United Kingdom by means of this document or any other document, except in circumstances that do not require the publication of a prospectus under section 86(1) of the FSMA.
This document is issued on a confidential basis in the United Kingdom to "qualified investors" within the meaning of Article 2(e) of the UK Prospectus Regulation. This document may not be distributed or reproduced, in whole or in
part, nor may its contents be disclosed by recipients, to any other person in the United Kingdom.

Any invitation or inducement to engage in investment activity (within the meaning of section 21 of the FSMA) received in connection with the issue or sale of the New Shares has only been communicated or caused to be
communicated and will only be communicated or caused to be communicated in the United Kingdom in circumstances in which section 21(1) of the FSMA does not apply to the Company.

In the United Kingdom, this document is being distributed only to, and is directed at, persons (i) who have professional experience in matters relating to investments falling within Article 19(5) (investment professionals) of the
Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 ("FPO"), (ii) who fall within the categories of persons referred to in Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of
the FPO or (iii) to whom it may otherwise be lawfully communicated (together "relevant persons"). The investment to which this document relates is available only to relevant persons. Any person who is not a relevant person should
not act or rely on this document.


